
1 
  
 
Internal Use 

 
 

 

ASSESSING THE ECONOMIC CONTRIBUTIONS OF STOKVELS ON THE 

LIVELIHOODS OF THEIR MEMBERS IN SOWETO-GAUTENG 

 

 

Sendeline Tsheiso Tloubatla 

Student number: 9931 

 

 

Dissertation submitted in partial fulfilment of the requirements 

for the degree Master of Science in the Management of 

Technology and Innovation 

at 

The Da Vinci Institute for Technology Management 

 

 

Academic and Field Supervisor: C Harmse, PhD 

 

2022 



2 
  
 
Internal Use 

Declaration of Authenticity 

 

I, Sendeline Tsheiso Tloubatla, declare that the research project, Assessing the 

economic contributions of stokvels on the livelihoods of their members in Soweto-

Gauteng, is my own work and that each source of information used has been 

acknowledged by means of a complete reference. This dissertation has not been 

submitted before for any other research project, degree, or examination at any 

university and, to my knowledge, no similar work has been done. 

 

 

……………………………………………..  

(Signature of S.T. Tloubatla) 

  

……………………………… 

(Date) 

Johannesburg, South Africa 

 



3 
  
 
Internal Use 

Da Vinci Copyright Information 

 

This dissertation may not be published either in part (in scholarly, scientific, or 

technical journals) or (as a monograph) by the author or any other person unless 

permission has been obtained from The DaVinci Institute of Technology. 

 

I agree that I have read and that I understand the copyright notice. 

 

 

 

…………………………………….  

(Signature of S.T. Tloubatla) 

Restricted publication for a period of three years applies. 

 

  



4 
  
 
Internal Use 

Acknowledgements 

 

At the best of times, this has been a very exciting journey – at the worst of times, 

a challenging one. My accomplishment in having come this far is because of the 

strong support base that surrounded me. Given this, I would like to express my 

sincere gratitude to the following individuals for their unconditional support and 

invaluable assistance that led to the success of this study: 

• A special word of appreciation to my family, friends, and colleagues who 

continuously supported and encouraged me to always do my best during the 

most trying times. 

• A big thank you to my colleague, Dr Rashid Abrahams, who provided me with 

invaluable guidance and loads of encouragement to complete this journey. 

• A very special thank you to Rowena Rooy for proofreading all my assignments 

and my dissertation, even when days were dark. 

• A big thank you to my colleague, Michelle Snyman, who gave me profound 

support and time in assisting with research material when I needed it most.  

• My sincerest appreciation to all the respondents who participated in the 

research interviews; your input added so much value to this undertaking.  

• Thank you to my supervisor, Dr Beven Shapeta, for his support and 

commitment. You helped me to keep a balanced perspective throughout this 

journey, even when I was weary and wanted to quit. 

• Thank you to Rinaka Moodley for her professionalism, unconditional support, 

and non-judgemental approach, which helped me to stay focused even when 

days were dark. 

• To Lawrence Masombuka, a big thank you for lending me a helping hand with 

graphs and statistics. 

• Resounding thanks and my sincerest appreciation go to Dr Chris Harmse, 

who intervened to support me in the middle of a crisis when I thought all was 

over and that I had to terminate my studies. You believed in me from the 

very first time we met on MS Teams for our onboarding. You immediately 

established a sound foundation for me at the very beginning of the process 

when I most needed it. Since that day, I have not looked back, and you have 

continued to support me throughout this study. The knowledge and support 

you gave me were priceless, and for that, I am deeply indebted.  

• To my fiancé and life partner, Isaac Monnathoko, thank you so much for 

supporting me throughout my study journey till the end. I will always cherish 

your unconditional support, even though, at times, it was difficult and hard, 

but you kept supporting me until the end of my difficult journey. You never 

gave up on me when I felt I needed to throw in the towel because I was not 

coping. You willingly assisted with household chores whenever I had to study. 

You stood by my side throughout my journey, and for that, I will always be 

grateful. 



5 
  
 
Internal Use 

• To my son Sydney Tloubatla and my nephew Morgan Tloubatla, thank you 

for believing in me from the beginning until the end.  



6 
  
 
Internal Use 

Dedication 

 

This study is dedicated to my grandsons, Kgoshi Tiego Ratshabedi and Rethabile 

Oaitse Omohau Khumalo, to serve as an inspiration for them to know and 

understand that education is the key that will unlock doors in the pursuit of a 

meaningful and successful life. 

  



7 
  
 
Internal Use 

Abstract 

 

The research aim was to assess the contributions of stokvels in improving the 

livelihoods of their members in Soweto Johannesburg, Gauteng, South Africa. The 

study was also carried out to ascertain and establish the nature and structure 

within which stokvels operate in Soweto Johannesburg, Gauteng, South Africa and 

in South Africa in general. A mixed method approach that included both qualitative 

and quantitative methods was implemented. The study was based on a population 

size of 100 stokvel members. The Statistical Package for the Social Sciences was 

used to analyse collected data and presented using frequency tables and graphs. 

The study discovered that grocery stokvels are the most common type of stokvels 

in Soweto Johannesburg, Gauteng, South Africa, followed by investment group 

stokvels. The study revealed that all members of a stokvel contribute a certain 

amount on a weekly or monthly basis and can withdraw their monies at a given 

time. The study determined that stokvels are formed mostly by black South 

Africans and operate in groups of usually 12 members. The study also found that 

stokvels have a positive contribution on the livelihoods of their members by 

empowering them with financial skills and enabling the education of their children. 

The economy of Soweto Johannesburg, Gauteng, South Africa also benefits in that 

they help to reduce poverty by eliminating wealth inequalities, thus allowing capital 

formation. The study recommended that there should be a continuous review of 

policies to ensure the smooth operation of stokvels. The government, the National 

Treasury, and the National Stokvels Association of South Africa (NASASA) should 

continuously review policies aimed at promoting the growth of stokvels. Another 

recommendation was that stokvels should be affiliated with NASASA, which is 

regulated by the South African Reserve Bank (SARB) and National Treasury (NT). 

This will help to regularise the operations of stokvels.  

Keywords: Stokvels, Economy, Development, Policy, Soweto Johannesburg, 

Gauteng, South Africa 
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CHAPTER 1 

INTRODUCTION   

1.1 Introduction  

Studies conducted by Matuku and Kaseke (2014), state that stokvels were inspired 

by the local stock fairs, which started in the Eastern Cape in the 19th century. 

These stokvels consisted of at least 5 to 50 members, ranging from co-workers to 

members of a family and friends, who contributed resources to trade cattle or cows 

with English settlers as a savings mechanism and to improve their quality of life. 

Moliea (2010) redefines stokvels as rotating savings and credit associations 

(ROSCAs). He further asserts that stokvels consist of between 5 and 20 members 

who contribute an agreed fixed amount of money to a commercial central pool. A 

rotational payment in a lump sum amount is then paid to individual members at 

different times – monthly or annually – as agreed at the beginning of the term. 

The researcher concurs with the two definitions provided above. The researcher 

defines a stokvel as a group of individuals with a common interest, who have a 

common goal and meet regularly to contribute funds to address economic 

transformation to improve their standard of living with an intent to empower 

themselves economically. 

Biyela, Tsibolane and Belle (2018) purport that poor and unemployed black people 

in townships have a common goal of using stokvels as savings and investment 

tools. Stokvels as savings tools could be much more than simply a money-making 

machine for members’ disbursement. Research observations indicate that an 

estimated 10 million communal members take part in stokvels across South Africa. 

The researcher notes the observation made by Dikwayo (2021) in response to the 

study conducted by the National Stokvel Association of South Africa (NASASA, 

2018) which revealed that stokvels generated an estimated annual turnover of 

around R50bn.  

A vital observation underlining the economic value of the success of stokvels is the 

direct and indirect empowerment of the NASASA – a specialised body that 

regulates the operations of stokvels. Lukhele (1990) submits that it is through this 

regulatory body that members are empowered to adopt different savings tools that 

will contribute extensively to the footprint of stokvels and unleash their hidden 

financial potential. Stokvels have an impressive history of innovation embedded in 

culture through which their economy is built (Imhonopi, 2013).  

Group migration, which led to the transformation of some African structural 

systems, and the traditional systems of stokvels have been replaced by formal 

banking ideologies (Imhonopi et al., 2013). However, many South Africans were 

at a disadvantage due to unemployment and lack of access to formal banking 

resources such as loans. This study thus aims to ensure that transformation takes 
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place and that many South Africans who have been struggling to gain access to 

financial institutions are empowered to do so through informal stokvel channels. 

Unfortunately, the few stokvels that have been in existence for some times have 

been under-reported in academic literature. Previous studies have neither 

confirmed, corroborated, nor elucidated their broad contributions to the livelihoods 

of their members (Iwara, 2020).  

The desire for access to financial engagement led to the resurrection of the 

stokvels by individual community members in the 1990s. Later, NASASA mobilised 

individual stokvels and empowered them to start saving to become self-sustainable 

and self-reliant.  

Iwara and Netshandama (2021) assert that due to lack of access to financial 

institutions, the growth and development of communities and individuals across 

the country required to promote entrepreneurship is restricted. The inability to 

identify the exact nature of the support offered by the participation in stokvels – 

inevitably required for business growth – has hindered economic innovation 

(Iwara, 2020).  

Considering the aforementioned limitations, there is a need to reveal the 

contributions made by stokvels to the livelihood of their members and make a 

significant contribution to other researchers, academia, and policymakers. 

Through this contribution, the advancement of these institutions to actively 

participate and contribute positively to the economy can be appreciated. 

The stokvel, which is mainly a traditional African model for informal saving and 

investment, maintains a noteworthy position in enterprises. The study reveals the 

essential resources that can be harnessed through stokvel mobilisation and 

empowerment for the promotion of inventiveness. Features for urgent examination 

include fair access to financial resources for savings and investment, capital 

utilisation through saving stokvel systems, proper rotative stokvel systems, and 

stokvel loan initiatives.  

Furthermore, the traditional stokvel trust factor and community of practice are 

essential in building strong social capital for business operation, yet they are not 

well documented. These features present important platforms for the growth and 

development of stokvels to contribute positively to the South African economy. 

The results of this study will inform a framework for entrepreneurship capacity-

building in rural areas. 

1.2 Background to the Study 

The study intends to unpack the contributions that stokvels make in improving the 

livelihoods of their members in addressing poverty and inequality. In resolving 

these problems, members will be empowered to advance as individuals within the 

stokvel in bettering their economic situation with an end goal of contributing 

positively to the South African economy.  
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Stokvels in South Africa, dating back to the 19th century, have evolved (Matuku 

& Kaseke, 2014). Studies conducted by African Response Research (2012) mention 

eight common types of stokvels that exist in South Africa. Approximately 

11,400,400 individuals are registered in over 811,830 stokvels (Bophela & 

Khumalo, 2018).  

Citing data from NASASA, First National Bank posits that stokvels use informal 

rotating credit unions or saving schemes (Mushonga, Arun & Marwa, 2019). 

Lukhele (1990) further adds that rotating stokvels, where members contribute a 

fixed amount of money to a common pool weekly, fortnightly, or monthly, are the 

most basic form of stokvels (NASASA, 2015). Lukhele explains that although these 

stokvels have increased in number, the likelihood is that some have not been 

registered and are therefore unaccounted for in statistics. 

Lukhele (1990) makes an important comment that stokvels in South Africa can be 

regarded as savings schemes rather than merely festive season payouts. The 

author further affirms that approximately 11.5 million people participate in 

stokvels in South Africa, saving an estimated R49bn a year. From these figures, 

the role of stokvels in the economy cannot be underestimated.  

The study revealed that over eight mutual types of stokvels exist. These are 

savings, purchasing, funerals, investment, foodstuff, high budget, birthday 

celebrations, and dowry payment (funds collected towards getting marriage) 

stokvels (Bophela, 2018; Makhubela, 2017). According to Nkem (2017), stokvels 

can be defined as an investment society in which members have a shared common 

goal of combining their resources and subscribe weekly or monthly to address a 

common need due to hardship, joblessness, and wage insecurity.  

The Collins English Dictionary (2012) defines a stokvel as “an informal savings pool 

or syndicate, usually among black people, in which funds are contributed in 

rotation, allowing participants lump sums for family needs (especially funerals)”. 

Arko-Achemfuor (2012) suggests that stokvels are part of the informal sector 

economy where millions of rands are transacted. This implies that they are the 

biggest source of funds in the informal economy in South Africa. Stokvels offer 

members an opportunity for routine collective savings for members; the whole 

amount collected during a year is either put aside on behalf of the members or 

distributed as a cash lump sum on an equal share basis (Bophela & Khumalo, 

2019). As already mentioned, stokvels have been a vehicle used by poor people in 

townships to address economic disparities and advancement in accessing funds or 

loans in the formal banking sector to change their living standards. 

According to a study conducted by the African Response Research (2012), most 

black South Africans come together to form stokvels in cities, townships, and 

villages. According to Makhubela (2017), stokvels as savings and investment tools 

are common among impoverished and unemployed black people in townships. 

Netnou (2012) supports Mashigo and Schoeman (2012), who states that stokvels 

exemplify the idea of a small group of people with a goal in mind or the idea of 
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community members who come together at intervals to help one another, either 

financially or socially, to improve their quality of life. Scheepers (2007) further 

alluded that it is apparent that stokvels are a significant part of the South African 

informal savings market.  

The African Response Research (2012) study further revealed the existence of 

stokvels in provinces such as Gauteng and KwaZulu-Natal (KZN). The study also 

mentioned that stokvels are mainly concentrated in urban areas. Stokvel 

operations are prominent in four provinces: 24% in Gauteng, 20% in Limpopo, 

14% in KZN, and 11% in the Northwest. These percentages for the stokvels in 

these provinces amount to 69% of the entire stokvel population in South Africa 

(Bophela & Khumalo, 2019).  

According to Lukhele (2010), the founder and president of NASASA, the key 

contributor to the success of stokvels is NASASA. The National Stokvel Association 

of South Africa is a professional body that regulates the existence of stokvels. 

Lukhele further submits that it is through this acknowledged body that members 

are empowered to adopt different savings methods that will contribute extensively 

to the footprint of stokvels and release their hidden financial potential.  

The problem statement will be unpacked in the next section. 

1.3 Statement of the Problem 

Stokvels, dating as far back as the 19th century, have evolved in South Africa. 

There are about 820,000 stokvels in the country, with approximately 11.4 million 

members and paying out roughly R44bn per annum (IOL, 2017). Stokvels are 

known to be solutions to the poverty and high economic inequality rates that have 

been reported in South Africa.  

Almost half of the population in South Africa live below the poverty line and 

struggle to meet basic needs such as food, shelter, housing, clothing, and 

education (Statistics South Africa, 2016). With such statistics, stokvels are an 

illustration of informal self-help initiatives that many groups in South Africa have 

formed to supplement their incomes (Matuku & Kaseke, 2014). Stokvels are also 

assumed to contribute to the larger economy.  

Despite the foregoing rich background, little investigation on the role and 

contribution of stokvels on the livelihoods of their members and the economy of 

South Africa has been undertaken. Evolving from this backdrop, this study, 

therefore, seeks to ascertain the role that stokvels in Soweto Johannesburg, 

Gauteng in South Africa contribute to the livelihoods of their members in terms of 

poverty alleviation and employment, among other livelihood indicators. Soweto is 

the largest black township of its kind in the country, with urban renewal taking 

place and creating great contrasts between the rich and the poor (Thwala, 2006).  

https://telkom.sharepoint.com/teams/hrr/Shared%20Documents/R%20HEADCOUNT/ZPHEADC1%2020210831.xlsx?web=1
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Citizens of Soweto are faced with an unemployment rate which is currently at 30%. 

Because of high unemployment rate, this led to women in Soweto coming together 

to start this informal grouping to augment their husbands’ salaries.  

Lukhele (1990) indicated that despite unemployment and the lack of basic facilities 

in some areas, the people in Soweto have a strong sense of community and started 

stokvels to save and invest funds together to improve their lives. Starting these 

groups contributed extensively to the footprint of stokvels and unleashed their 

hidden financial potential. Stokvels have an impressive history of innovation 

embedded in the culture through which their economy is built (Imhonopi et al., 

2020).  

The researcher grew up in Soweto. On that account, she has first-hand experience 

as a stokvel member and witnessed how these stokvels transform people’s lives 

for the better.  

1.4 Aim and Objectives 

The aim of this study is to assess the contributions of stokvels in Soweto 

Johannesburg, Gauteng, South Africa in improving the livelihoods of their 

members.  

The objectives of the study are as follows: 

• To establish the nature of stokvels 

• To determine how stokvels are structured in Soweto?  

• To assess the contributions of stokvels in Soweto Johannesburg, Gauteng, 

South Africa to the livelihoods of their members 

• To identify strategies that can be adopted to improve the operations of stokvels 

in Soweto Johannesburg, Gauteng, South Africa 

1.5 Research Questions 

This study seeks to answer the research questions that follow. 

1.5.1 Main research question 

What is the role of stokvels in Soweto Johannesburg, Gauteng, South Africa in 

improving the livelihoods of their members? 

1.5.2 Research sub-questions 

The following research sub-questions have been formulated to guide the main 

question: 

1. What is the nature of stokvels in Soweto Johannesburg, Gauteng, South 

Africa? 

2. How are stokvels in Soweto Johannesburg, Gauteng, South Africa structured 

and operated?  
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3. What are the contributions of stokvels in Soweto Johannesburg, Gauteng, 

South Africa to the livelihoods of their members? 

4. What strategies can be adopted to improve the operations of stokvels in 

South Africa? 

1.6 Research Philosophy 

Research philosophy is a belief of opinions and norms about how a researcher 

views the world to determine the research approach and methods to be used when 

conducting research (Holden & Lynch, 2004). A researcher has three possible 

extensive viewpoints: positivism, realism, and interpretivism (Tsai & Wu, 2010). 

The positivist viewpoint has confidence that knowledge is valid if it is developed 

by testing a hypothesis that is derived from theory and focuses on facts that are 

collected and measured using quantitative methods. The interpretivist philosophy 

grows from social sciences based on individual experience, memory, expectations, 

and the belief that reality is circumstantial or comparative and can therefore not 

be postulated.  

In contrast with the aforementioned, the realist philosophy disagrees with 

positivists on a structured approach and leaves less room for choice due to a cause-

and-effect relationship. Furthermore, the realist philosophy also disagrees with the 

interpretivist view, though this approach considers the aspects of both the 

positivism and interpretivism approaches (Bambale, 2014). 

The research onion on Figure 1.1 below is an illustration of the research 

philosophies from the outer layer which represent the macro picture of the whole 

research project. There are four diverse research philosophies; pragmatism; 

which is a combination of positivist and interpretivist paradigms in one single 

study; interpretivism; positivism and critical realism (Bryman & Bell, 2010).  

The pragmatic research philosophy is used in this study because it combines the 

positivist and interpretivist paradigms in a single study. Using pragmatism 

enabled the researcher to reconcile both objectivism and subjectivism, facts and 

values, accurate and rigorous knowledge, and different contextualised 

experiences (Saunders, 2016). The objective was to improve the validity, 

reliability, and trustworthiness of the research findings. (Chigada, 2014; 

Creswell, 2014; Ngulube & Ngulube, 2015) alluded that the richness and 

credibility of the findings are enhanced by the fusion of the multi-methods in the 

study.   

The perspective of epistemological pragmatism 

The researcher used the epistemological perspective on pragmatism to describe 

the relationship of the researcher to the research study under investigation.   

Guba and Lincoln (1989) explain that epistemology is the way of understanding 

and explaining how we know what we know. To address the problem under 

investigation, the contribution of stokvels on the livelihoods of its members 

epistemology helped the researcher to answer various questions such as the 
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stokvel activities, how they are structured and what motivates members to join 

stokvels. 

To be practical, the pragmatic paradigm helped the researcher to be deeply in 

volved and to interact with participants during the face-to-face interviews and 

detached from participants when the data were collected through the survey 

questionnaire which supports the view of Henning, Van Rensburg and Smit 

(2004). 

The perspective of ontological pragmatism 

The researcher was motivated to assess the contribution that stokvels make on 

the livelihoods of its members to develop potential solutions to address the triple 

challenges that are faced in Soweto, Gauteng which include amongst others, 

unemployment, poverty and inequality. The ontological belief of pragmatism 

assisted in the data analysis, organisation and management, (Fleetwood, 2004). 

The pragmatic approach provided a practical ontology that allowed for the 

researcher to abandon positivism and its empirical realist ontology without 

accepting a social constructionist ontology. A pragmatic paradigm was adopted 

for the purpose of social and management research endeavours because the 

philosophy is congruent with the mixed-methods research utilised. 

1.6.1 Research Paradigm 

According to Creswell (2014), paradigms are beliefs and values which guide the 

researcher’s viewpoint on how things work. Miles and Huberman (1994) further 

define a research philosophy as a set of values and belief systems concerning how 

data connecting to a phenomenon is gathered, analysed, and used in making 

knowledgeable decisions. Thus, researchers have a choice to select positivism, 

interpretivism, or combine the two paradigms in one single study, that is, 

pragmatism (Saunders, Lewis & Thornhill, 2016).  

This study on assessing the contributions of stokvels in Soweto Johannesburg, 

Gauteng, South Africa to the livelihoods of their members could best be examined 

from a positivist philosophy. The illustration of the research onion in Figure 1.1 

depicts how the research philosophy in the outer layer portrays the macro picture 

of the complete research project. The onion illustrates four different research 

philosophies: pragmatism – a combination of positivist and interpretivist 

paradigms in one single study, interpretivism, positivism, and critical realism 

(Bryman & Bell, 2016).  
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Figure 1.1: Research onion 

Source: Adapted from Bryman (2016) and Saunders et al. (2019) 

 

Miles and Huberman (1994) define a research paradigm as a viewpoint or set of 

values and a belief system relating to how data associated with a phenomenon is 

collected, studied, and utilised to make enlightened decisions. Researchers can 

choose between positivism and interpretivism or combine both paradigms in one 

single pragmatic study (Saunders et al., 2012). Ngulube (2010) states that the 

positivism paradigm falls within the range of quantitative studies, with the focus 

being on testing a theory. Creswell (2012), on the other hand, submits that 

interpretivism focuses on the study of developing new theories.  

Saunders et al. (2019) approve the viewpoint of Bryman (2012), who emphasises 

that the onion layers give a more in-depth description of the stages of the research 

process. Bryman (2012) asserts that the onion layers present an effective 

progression through which a research methodology can be designed, adding that 

its effectiveness lies in its adaptability for almost any type of research 

methodology; it can be used in diverse contexts (Bryman, 2012).  

Saunders et al. (2012) state that using the research onion framework means 

moving from the outer layer to the inner layer, adding that, when observed from 

the outside, each layer of the onion describes a more detailed stage of the research 

process. Therefore, the unwrapping of an onion layer by layer means that the outer 

layer must be unwrapped first for the inner layers to be seen.  

Saunders, Lewis and Thornhill (2016) describe pragmatism as a mixture of the 

positivist and interpretivist paradigms in a study. The researcher opted to utilise a 
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pragmatic research design for this study, as pragmatism was best suited because 

the focus required the researcher to “reunite both objectivism and subjectivism, 

facts and values, accurate and rigorous knowledge, and different contextualised 

experiences” (Saunders et al., 2016: 143).  

Creswell (2014) asserts that researchers can identify, gather, analyse, and use 

research data suitably if the research plan is clearly expressed. Research studies 

are guided and successfully completed by achieving the desired outcomes through 

a carefully executed research design (Saunders et al., 2016; 2019).  

Kuhn (1970) maintains that a successful research project is premised on a coherent 

research plan. The study achieved its desired outcomes by carefully putting together 

a coherent proposal as directed by the research onion (Figure 1.1). The research 

onion was utilised to provide a comprehensive explanation of the research 

methodology and succeeding co-dependent components that should be embarked 

on in sequential order, directing the research process to arrive at the required 

outcomes of the research study. 

1.7 Research Methods 

Two research methods will be discussed in this section. 

1.7.1 Quantitative research method 

Based on epistemology and ontology, the quantitative-qualitative difference has 

its origins in the positivist-interpretivist split (Le Grange, 2018). Positivists 

ontologically adopt a single reality that can be measured reliably and validly, while 

interpretivists argue against the positivist ontological view, stating that there are 

multiple constructed realities with valid multiple interpretations from different 

researchers (Mouton, 2010). 

1.7.2 Qualitative research method 

The qualitative research method stems from interpretivist dogma and is linked to 

expressions such as constructivist, naturalistic, idealist, relativist, hermeneutical, 

and anti-foundational. Hermeneutics offers a more historical and cultural 

understanding of how knowledge is formed (Walby, 2017).  

Silverman (2013) suggests that axiology assists the researcher in learning how 

valuable people’s opinions are and how they contribution the collection and 

analysis of research data. The research process promotes an understanding of the 

necessity and importance of people’s opinions. Malterud, Siersma and Guassora 

(2016) state that positivists suggest that axiology helps inquiries to be value-free, 

while the interpretivists suggest that the inquiry is value-bound, adding that there 

are many opposing arguments by purists, varying from reasoning, sampling, data 

collection methods, analysis and findings to validity and reliability that suggest the 

opposing beliefs of the purists.  
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Malterud et al. (2016) mention that in qualitative research and belonging to the 

interpretivist paradigm, the logic of exploration is more emphasised than the logic 

of justification. In considering sampling, Malterud et al. (2016) highlight that the 

principle that underpins an adequate sample size is related to the level of the 

theoretical background of the study. Other assumptions for sampling are usually 

more adequate than what can possibly be predicted or calculated. In quantitative 

studies, power calculations determine what sample size is necessary to 

demonstrate the effects of a certain magnitude from an intervention.  

The qualitative research method uses words for analysis, while the quantitative 

method uses mathematical and statistical information. In this study, data was 

collected through face-to-face and group interviews, observation, field notes, and 

document analysis. The use of these techniques is in line with the views of 

Saunders et al. (2012). 

Qualitative data was obtained by having one-on-one interviews with selected 

research respondents to get insight into the activities and processes of stokvel 

groups. Conducting interviews presented the interviewer with the opportunity to 

probe a little deeper to get further information for clarity so that the main themes 

could be uncovered, and the challenges better understood. Another advantage of 

using interviews was that respondents were able to expand on certain events that 

would not have been possible if the questionnaire approach alone had been 

utilised.  

1.7.3 Mixed method research 

The researcher chose to use the mixed method research approach. The reason for 

adopting this approach is because it combines the qualitative and quantitative 

research methods with the aim to triangulating the findings. 

Mele and Belardinelli (2018) contend that the mixed method approach is inclined 

to influence the strengths and lessen the boundaries of mono method approaches. 

It thus reconciles the zealous disputes between monothetic and idiographic 

perspectives and expands and strengths a study’s conclusions.  

Greene, Caracelli and Graham (1989) purport that research models and practices 

have resemblances from which researchers should draw to triangulate the data 

during the collection, analysis, and presentation of findings phases. Greene et al. 

(1989) also assert that the central idea of triangulation as a project strategy is that 

all methods have inherent biases and limitations, so the use of only one method 

to assess a given phenomenon will inevitably yield biased and limited results. The 

fundamental principle of using triangulation as a design strategy is that all methods 

have inherent biases and limitations, so the use of only one method to assess a 

given phenomenon will inevitably yield biased and limited results (Greene et al., 

1989). Howe (1988) further purports that researchers make use of triangulation 

primarily to enhance the validity of inquiry findings. The researcher concurs with 
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Greene et al. (1989) and Howe (1988) that the use of triangulation will help the 

researcher to eliminate biases, limited results, and enhance validity of findings.  

Advocates of the incompatibility thesis argue that problems arise not so much at 

the level of practice but at the level of epistemological paradigms. Schoonenboom 

and Johnson (2017) are of the view that to successfully conduct an equal status 

study, the pragmatist researcher shows that paradigms can be mixed or combined, 

and that the unsuitability thesis does not always apply to research practices. 

Schoonenboom and Johnson (2017) further explain that a study that elicits from 

the relevant strengths of both the quantitative and qualitative methods in its 

undertakings bonds the split between quantitative and qualitative research; 

epistemological cleanliness no longer reflects best practice. Schoonenboom and 

Johnson (2017) further expand by stating that the use of varied approaches in the 

same study is appropriate, as the logic of justification does not dictate what specific 

data collection and data analysis methods should be used by researchers. According 

to Creswell (1999), pragmatists are advocates for integrating methods within a 

single study. It is because of these reasons that this study used mixed method 

research, as both qualitative and quantitative approaches have both inherently 

strong and weak points. 

Ngulube and Ngulebe (2015) state that conventional studies use mono methods, 

either qualitative or quantitative, for their research projects. The responsibility of 

the researcher is thus to place the research within a specific paradigm. Conversely, 

Onwuegbuzie and Leech (2005) argue that, for ‘purists’, a clear distinction exists 

between quantitative and qualitative research concerning ontology, epistemology, 

and axiology. Smith and Heshusius (1986) contend that quantitative and 

qualitative approaches cannot and should not be mixed and advocate for mono 

method studies. The researcher disagrees with the assertion presented by Smith 

and Heshusius (1986) that qualitative and quantitative approaches cannot be used 

together but concurs with Ngulube (2014), who suggests that it is the sole 

responsibility of the researcher to place the study in a specific paradigm depending 

on the problem under investigation. 

Situationists uphold the view held by purists who argue that the mono method is 

practical and adds value to research studies. Nevertheless, they also assert that 

both methods have merit. Some scholars, however, reason that mono method 

research is the biggest threat to progression in the social sciences.  

To value the reasoning of a particular method of research, it is very important to 

unpack each of the mono methods. Fick (2015) states that mono methods create 

a single data set; however, if a multi method is used, the research is divided into 

segments, each producing a specific data set. The researcher chose to use the 

mixed method, which is both qualitative and quantitative, as this, according to Fick 

(2011), permits the researcher to combine quantitative and qualitative 

methodology in research to create a precise set of data. 
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1.8 Significance of the Study  

The study will help to expose the contribution of stokvels on the livelihoods of their 

members as well as the economy of Soweto Johannesburg, Gauteng, South Africa 

and South Africa as a whole. The study and its findings will provide theoretical, 

practical, and methodological significance to the economy of South Africa, stokvel 

groups, the financial sector, academia, and the government as a policymaker. 

The study will benefit the participants, including stokvel members, NASASA, formal 

financial institutions, and academia, and prompt future research and the 

development of a new framework. NASASA’s management will be challenged to 

consider their approaches introspectively to empower and educate current and 

imminent stokvels about the role, benefit, and importance of affiliation to correct 

any anomalies. The study will also contribute to informed decision-making by 

stakeholders when developing new strategies in the future.  

The foremost contribution of this study is the advancement of a stokvel framework 

that could be used as an industry benchmark and best practice measure for 

stokvels. In addition to the stokvel framework, the study will provide a better 

understanding of the concept of contributions by stokvels to the livelihoods of their 

members and, therefore, to the economy. For the researcher, the study could 

potentially create opportunities for further studies in South Africa or globally. The 

study will produce new knowledge.  

The study adopted three theoretical frameworks that focus on motivation: 

Maslow’s hierarchy of needs, Adelfer’s Existence, Relatedness and Growth (ERG) 

theory, and Mclelland’s theory of motivation. The norm for academic studies is to 

focus on one framework in a study. However, this study will prove that various 

frameworks or theories can support or complement one another and that these 

joint frameworks could be considered by future researchers. 

1.9 Delimitations of the Study 

The study focused mostly on Soweto Johannesburg, Gauteng in South Africa 

because these informal stokvels are found mostly in this locality. Also, the 

researcher is more familiar with this zone than other sections of the Gauteng 

district.  

The study has laid more emphasis on stokvels as informal tools to save and invest 

than the formal banking sector. This is because stokvels are often discriminated 

against even in the formal sector and because the researcher is more interested 

in ensuring that this study contributes positively to the stokvel sector and policy 

framework but is not biased towards formal banking sectors.  

The study is conducted in Soweto only and not South Africa as a whole. As such, 

there is a need for further research in other areas to confirm the findings that have 

been produced. After all, what is observable in Soweto occurs with the necessary 

changes having been made and with the respective differences having been 
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considered (mutatis mutandis) elsewhere in Johannesburg, Gauteng, as well as in 

South Africa as a whole. Indications are that stokvels as an informal sector are 

found in the whole of Africa and elsewhere in the world.  

The study included all gender participants, as gender inequality is not quite 

appropriate in the sense that both male and female stokvel members are treated 

on the same basis. They pay the same fees and follow the same procedure as 

constituted by the stokvel. 

1.10 Overview and Structure of the Study  

The study consists of six chapters.  

Chapter 1 introduces the background of the study and research problem. It also 

outlines and specifies the research objectives, research questions, and the purpose 

of the study.  

Chapter 2 provides a review of the literature and focuses on both empirical and 

theoretical literature as well as the conceptual framework. The literature is 

reviewed to ratify the ideas discussed in the study. In studying the literature, the 

researcher aims to ascertain how other scholars have articulated their findings. 

Chapter 3 communicates the methodology and procedures used for data 

collection and analysis. The research methodology for the study is rendered in this 

chapter. It also contains the research design, target population, sampling and 

sampling techniques, data collection, the research instrument, and data analysis.  

Chapter 4 presents the results of the study. After collection of data, feedback was 

compiled and packaged to present meaningful information. Both the qualitative 

and quantitative findings are presented in this chapter. The researcher also shows 

how triangulation was used in the analysis and interpretation. 

Chapter 5 furnishes an analysis of the results presented in Chapter 4. 

Chapter 6 presents the summary, conclusions, and recommendations for future 

research. It also includes the findings and conclusions from the literature and the 

primary study. The implications of the study are given before the conclusion is 

made.  

1.11 Conclusion 

Chapter 1 set the tone and introduced the research study. It outlined the research 

assessment on the contribution made by stokvels to the livelihoods of their 

members in Soweto Johannesburg, Gauteng, South Africa being undertaken. The 

chapter presented the background and introduction of the study, the problem 

statement, the research questions and objectives, and the significance and 

limitations of the study. It concluded with the research structure and an outline of 

the content of the various chapters. 

The next chapter assesses some of the key literature on stokvel systems, the 

structures within which they operate, and how stokvels improve the livelihoods of 
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their members. This literature is drawn from a variety of sources, including journal 

articles, similar studies, and dissertations on the economic environment and the 

regulatory bodies for stokvels (NASASA and NSBSA). These sources were used as 

benchmarks for the present-day school of thought on how stokvels contribution 

and improve the lives of their members. 
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CHAPTER 2 

LITERATURE REVIEW 

2.1 Introduction 

The previous chapter provided an introduction and background to the study. This 

chapter reviews the literature on stokvels and their economic contribution on their 

communities. The literature review considers what knowledgeable researchers and 

scholars have written or presented about the study (Nkem, 2017). The chapter 

also covers some important topics relating to the stokvel system, such as the 

evolution of stokvels, different types of stokvels and their positive and negative 

aspects. It reviews various theories – such as the motivation theory – relevant to 

this study, empirical literature, and the conceptual framework.  

Previous studies on motivational theories were concerned with discovering what 

drove individuals to work towards a goal or outcome. Various theorists categorise 

these motivational theories as either intrinsic or extrinsic. The former is concerned 

with an individual’s interest, enjoyment, and willingness to participate in an 

activity. People with higher self-confidence and beliefs that their own abilities will 

lead to success are more likely to have high levels of intrinsic motivation behaviour 

that comes as a sense of personal satisfaction.  

Extrinsic motivations, such as a reward, come from the outside because they are 

driven by the outcome rather than the activity itself. Previously cited motivational 

theories embrace the escape-seeking opposition model, drive-reduction theory, 

cognitive dissonance theory, and motivations driven by Maslow’s hierarchy of 

needs (Nkem, 2017). 

The literature review emphasises the objectives and purpose of the study. 

2.2 Concept of Stokvels 

Stokvels are informal savings groups or informal self-help financial groups that are 

defined as social organisations and in which members willingly join other 

community members to save and borrow money together to achieve a common 

economic objective (Nkambule & Mohammed, 2019). Overall, a stokvel can be 

defined as an umbrella term used to describe an informal savings organisation in 

the African community in South Africa (Mashigo & Schoeman, 2012). These 

stokvels operate mainly in black areas and have social, economic, and 

entertainment functionality (Mashigo & Schoeman, 2012). Stokvels are used by 

the poor and black African population as an investment that can be used when 

required for various needs in the future.  

Clubs of 12 or more people work together and contribute a specific fixed amount 

of money. The money can be contributed on either a weekly or monthly basis, 

according to the guidelines of the club. Each stokvel member has a certain role in 

the club, and their roles dictate the number of contributions they can make. These 

roles include developing strategies to increase revenue and making plans for 
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paying out the accumulated money. They are also tasked with making plans for 

the release of funds in emergencies (Matuku & Kaseke, 2014). 

According to Baker, Newell, and Phillips (2014), the members in stokvels have to 

make sure that the stokvels perform according to the objectives of the club. These 

objectives include guidelines and rules that members must follow. The objectives 

also comprise providing financial help to members in case of emergencies and the 

release of funds after the money reaches maturity value. 

Stokvel clubs are the largest rotating savings unions in South Africa (Matuku & 

Kaseke, 2014). Each stokvel follows a specific structure, and member roles are 

rotated from time to time. This structure comprises approximately 12 members 

with the common purpose of increasing the savings of the entire group. Social 

capital and trust between members are also essential components. The members 

also have job roles such as planning, administrating, treasuring, and more. 

Following this structure is crucial for the profits of the club. 

As noted by Botha (2015), stokvel clubs require significant investment and 

contributions for an increase in overall profits for their members. The accumulated 

money from the investment of all members is then deposited in a common bank 

account using electronic fund transfers or other applications. If the contribution 

amount is high, the profits received increase. 

Stokvel members can withdraw their money during situations such as marriage 

ceremonies and medical emergencies. In case of the literacy issues of stokvel 

members, a financial overseeing committee can be appointed by the stokvel club 

owner. The financial committee decides the right way to use available resources 

and implements strategies to increase the finances of the club (Botha, 2015). 

Stokvel members work together to make sure that every member of their club is 

offering their best in terms of productivity. They have good communication with 

one another and hold meetings to update other members about new opportunities 

that arise or about threats they face. They work together to plan the dates, times, 

and purposes of meetings (Matuku & Kaseke, 2014). 

Chinomona (2016) states that financial records are kept by the financial manager 

and treasurer of the club. These records state the number of contributions made 

by members and the number of times they have contributed. They also indicate 

the amount that the members have withdrawn during times of emergencies and 

for personal requirements. 

Zungu (2018) asserts that the constitutions of stokvels assist the forum to operate 

in an organised manner, as the constitutions include the objectives of the club. In 

addition, they help to maintain the structure and determine the duties and 

responsibilities of every member. The constitution also guides the respondents 

regarding the contribution that is expected from each member. According to Zungu 

(2018), the minimum and maximum numbers of respondents in a forum are also 

stipulated in the constitution as well as what type of investment will be more 
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appropriate and how records will be kept. Figure 2.1 shows a summary of the 

working concepts of stokvels. 

 

Figure 2.1: Summary of the working concepts of stokvels 

Source: Extracted from Ramagoshi (2016) 

 

2.3 Evolution of Stokvels 

Stokvels came into existence due to the financial exclusion of most of the South 

African population (Chinomona & Maziriri, 2015). Because of incomplete 

information or informational uncertainty about poor households and their doubts 

about the economic atmosphere, the formal financial sector (banks and other non-

bank suppliers of credit) refused to meet the needs of poor families for credit 

because of the problems presented (Mashigo & Schoeman, 2012).  

In light of the aforementioned, poor households were hindered by access to cash 

and were without enough hedges against the severe contribution of relatively 

minor adverse events such as temporary illness (Mashigo & Schoeman, 2012). 

These families could not rely on financial intervention and, therefore, remained 

disadvantaged when requiring need-based credit. As a result of this, the concept 

of stokvels came into being. 

According to Nkambule and Mohammed (2019), the increase in deficiencies and 

joblessness in most developing economies is prompting interest in informal self-

help financial groups – stokvels. Stokvels are increasingly becoming familiar as an 

income solution and wealth-making tool, especially among low-income earners 

excluded from formal financial markets (Nkambule & Mohammed, 2019). 

The origin of stokvels is unclear, as there is no indication as to when exactly 

stokvels began, but it is generally accepted that the term ‘stokvel’ originated from 
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the ‘stock fairs’ of English-speaking settler farmers of the early 19th century in the 

Eastern Cape, South Africa (Matuku & Kaseke, 2014). According to Irving (2005), 

it was at these stock fairs that the English settlers auctioned off their cattle, and it 

was also an occasion when black farmers and labourers socialised, exchanged 

ideas, and gambled whatever resources they had to purchase livestock. 

Upon the discovery of gold in Johannesburg in 1886, several people, particularly 

men, migrated to Johannesburg. Most of these migrants were many Eastern Cape 

blacks who brought with them the concept of stokvels, particularly the burial 

stokvel, as there was a great need to ensure that one had a decent burial back in 

one’s rural home (Matuku & Kaseke, 2014). In the 1930s, there was an inflow of 

rural-urban migration, particularly among women, as they arrived in the cities and 

towns to join their husbands who were working in the mines (Matuku & Kaseke, 

2014).  

Ngcobo and Chisasa (2018) agrees with Matuku and Kaseke (2014) that the reason 

why many black women participated and still participate in stokvels is that most 

of them are poor and unemployed. Many of those who are employed in the offhand 

economy have low incomes, hence the need to supplement their incomes and 

improve their livelihoods through other means such as stokvels. Stokvels have 

become a common female-dominated self-help initiative, and these stokvels have 

expanded from burial stokvels to other types. 

According to Drake and Stringer (2016), the economic evolution, as well as 

modernisation, has generated high demand for capital among people who have 

little collateral for loans. From the 1980s, this development generated dramatic 

growth in the retail lending industry. Among them, the stokvel is considered the 

oldest and most trusted association. According to Dube and Edwell (2018), 

stokvels have been regarded as the biggest informal sector for funds in South 

Africa and have helped in the movement of money in all sectors, including the 

informal sector. As stokvels perform in the informal sector, a lack of data on 

contributions, performance, and other important statistics exists. 

Townsend and Mosala (2009), made observation of the study that was conducted 

by Finmark in 1991 showed that there was an increase of 28% in stokvel 

respondents from 1989, and more than 60% of the respondents were females 

ranging between the ages of 24 and 49 (Mabika, 2018). According to Kariuki and 

Ofusori (2017), the majority of stokvel respondents were women who fell in the 

lower-income group, as they experienced a greater degree of volatility in their 

economic state.  

Gwamanda (2019) further submitted that, initially, the reasons for joining stokvels 

were to pool money for events such as funerals, saving for big purchases, or joining 

social gatherings. This spiralled as members of these associations decided to 

venture into the area of assisting fellow members with the establishment of 

businesses. Mabika (2018) further states that according to the survey report in 

1991, people from different economic backgrounds participated in stokvels, and 
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the average contribution from the members also increased as members started 

associating with different kinds of stokvels.  

Halim (2017) states that, in 1995, a total of 29% of the black population 

participated in various types of stokvels. Participation in burial societies was 

estimated at 66%. More comprehensive data on the growth of stokvels started to 

emerge from 1996 to 1998 (NASASA, 2021), showing that members of all 

economic backgrounds were joining stokvels; stokvels were not only limited to 

poor people. 

A significant drop in the number of female respondents in comparison to male 

respondents was noted. This indicates that men with higher income levels were 

joining syndicates in large numbers (ILO, 2018). On the other hand, black women 

with higher income were utilising this forum to fulfil their entrepreneurship drive 

by starting their own organisations or participating in business ventures. This 

forum gave them the freedom that made them economically independent (IOL, 

2018). 

Van Wyk (2017) submits that women with higher income participate in the stokvel 

forum to gain social and financial security, especially in urban areas. According to 

Van Wyk, the main difference between the female and male participants is that 

women are mainly using stokvels to meet their household needs – food, 

transportation, clothing, education, and other basic needs, while men invest in 

stokvel forums to meet their desire for alcohol and housing.  

2.4 Stokvel Practices in South Africa and the Global Perspective 

According to Nkem and Tengeh (2017), many immigrants, mainly of African origin, 

have made South Africa their home since 1994. Most of the immigrants have 

started their own businesses due to lack of employment opportunities in South 

Africa and the rest of Africa. However, the problems faced by these groups of 

entrepreneurs are quite like those faced by small- and medium-scale industries. 

Because of lack of financial support from formal institutions and governments, 

most immigrant entrepreneurs face challenges with the financing of their 

businesses (Fatoki, 2015).  

In South Africa, the prevalence of stokvels is noticeable in savings and burial 

stokvels. Across the globe, formal financial institutions are more open. In other 

countries, commercial access and the support of financial institutions are more 

forthcoming when compared to South Africa. Governments in most countries 

across the world also assist through subsidies and business loans (Fatoki, 2015). 

Tengeh and Nkem (2017) opine that most of the financial institutions in the formal 

sector of South Africa think that investing in the business of immigrant 

entrepreneurs is risky. ROSCA is the most used form of stokvel by the world 

economy. Communities name stokvels differently; for example, in Nigeria they are 

called isusu, in Ghana susu, and in Cameroon tontines (Figure 2.2).  
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Figure 2.2: Stokvel practices in South Africa and globally 

Source: Fatoki (2015) 

 

The study conducted by Tengeh and Nkem (2017) alluded that it appears in South 

Africa, there has been relatively little in-depth analysis of the side effects and 

consequences of financial exclusion on the everyday lives of immigrants, as most 

of the existing literature has tended to be concerned mainly with social exclusion. 

Apart from some policies in Africa, which were aimed to develop recognised 

financial institutions that are accessible to the poor, the findings of relevant 

research studies confirm that underprivileged members of African societies 

continue to depend on unrecognised financial institutions such as stokvels (Mwangi 

& Kimani, 2015).  

It has been found that most disadvantaged people in informal settlements engage 

in informal saving because they are effectively excluded from recognised financial 

institutions. Because of limited access to financial institutions in the formal sector, 

this became the main reason for most immigrants, such as those from Zimbabwe 

and other neighbouring African countries such as Nigeria, Cameroon, and Ghana, 

starting stokvels to survive because their illegal status prevents them from 

participating in formal saving.  

On a global level, stokvels are helping people to save money that they will need 

at a later stage to meet their essential needs. ROSCAs and accumulating savings 

and credit associations (ASCAs) are two major role players that have a significant 

contribution on the development of stokvels. Under the system of ROSCA, the 

members in the stokvels receive their shares at least once during accumulation; 

under the ASCA system, members are paid their dividends at the end of every 

year.  

Currently, in South Africa, there are about 820,000 stokvels in the country with 

approximately 11.4 million members and roughly handing over R44bn per annum 

(IOL, 2018). In most cases, the members are given monthly payments. When 
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members of stokvels receive cash from cumulative clubs, they go shopping 

together to purchase groceries and food items. Bulk purchasing sometimes gives 

them 1-2% discounts on the price of the products (IOL, 2018). The members of 

stokvels can save up to R200,000 (Lukhele, 1990) on groceries through group 

shopping.  

Members of stokvels must be provided with the necessary training and knowledge 

on how best to utilise their savings. Most banks help members of stokvels 

understand that instead of withdrawing their amount at regular intervals, they 

should continuously invest their hard-earned money so that they can enjoy the 

higher rates of compound interest (Nkem & Tengeh, 2017). 

Along with the expansion of the stokvel business, the government of South Africa 

needs to take more initiative in improving the modes of this activity. The 

government needs to link more banks with stokvels so that members can earn 

high rates of interest every year. Receiving high rates of interest will help them to 

pay off debts and save for the future (ILO, 2018).  

2.5 Nature and Typology of Stokvels 

Various types of stokvels that exist take the form of savings, credit and capital-

generating clubs, and funeral associations (Mashigo & Schoeman, 2012). These 

stokvels provide a variety of casual financial services to poor households and 

contribute to their survival and the smoothing of income. Stokvel members access 

such services to provide finance (both savings and credit) for food, volatile and 

expensive events such as illness and funerals, as well as for expected or planned 

events such as marriage ceremonies and education (Mashigo & Schoeman, 2012). 

Four types of stokvels – savings, burial, investment, and high-budget stokvels –

were also identified by Matuku and Kaseke (2014). 

Eight types of stokvels exist in South Africa’s communities. Each type of stokvel 

has different roles and investments. The ways of contributing have also changed 

in recent years due to advancements in technology. 

The different types of stokvels are outlined in Table 2.1. 

Table 2.1: Types of stokvels 

Types of Stokvels 

Contribution Stokvels 

Basic Stokvels 

Grocery Stokvels 

Purchasing Stokvels 

Family Stokvels 

Investment Group Stokvels 

Party Stokvels 

Borrowing Stokvels 

 

Source: National Stokvel Association of South Africa (NASASA ,2015) 
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Table 2.1 depicts different types of stokvels that are found across South Africa and 

in some parts of the African continent.  

2.5.1 Contribution stokvels 

Contribution or saving stokvels are mainly aimed at saving or on promoting 

savings. The name emanated from the fact that members contribute a certain 

amount of money into a common pool and mutually agree on how the funds that 

are in the pool will be rotated among members (Matuku & Kaseke, 2014). Matuku 

and Kaseke (2014) cited in Smallhorne (2013) detected that savings stokvels have 

the largest membership by nature and have the element of some sort of discipline 

and trust among members. This forces them to save in order to meet basic needs 

such as pay school fees, buy school uniforms, settle small debts or loans, and buy 

household items such as television sets, fridges, and microwaves.  

2.5.2 Basic stokvels 

Basic stokvels are savings schemes that club members can acquire pay-outs for 

events such as a wedding ceremony, birthday ceremony, marriage anniversary, or 

death.  

2.5.3 Grocery stokvels 

Grocery stokvels are used to collect vouchers and coupons that members receive 

from different sources such as magazines, newspapers, or organisations. As stated 

by Nkem and Tengeh (2017), vouchers, codes, and coupons that deal with 

cashbacks are all collected over a month or a year. Finally, after the amount has 

reached maturity, members receive the money along with the extra interest.  

2.5.4 Purchasing stokvels 

Purchasing stokvels deal with providing money for their members to buy products 

that they require. Members can invest their money to receive a large amount that 

can enable them to purchase buildings, estates, and cars, among other things. 

According to Nkem and Tengeh (2017), purchasing stokvels have a huge capital 

fund and make the most profits. The high financial capital can also help them 

invest in the purchasing of large equipment, items, and resources to generate 

more income. Clubs can provide advertisements to increase audience reach and 

enhance their profits.  

2.5.5 Family stokvels 

Family stokvels deal with investments to aid in family issues. These stokvel funds 

are used to buy land, cars, medical amenities, and life insurance and as business 

investments for families. These stokvels are also used for deposits for bank loans. 

Nkem and Tengeh (2017) mention that the medical amenities provided include 

medical care for family members in case of health issues. 



37 
  
 
Internal Use 

2.5.6 Investment group stokvels 

Investment group stokvels are used for reinvestment after the previous amount 

has reached maturity (Matuku & Kaseke, 2014). The maturity value is usually 

reached five to ten years after investment. The money, along with the interest, is 

then split among members according to their contributions. Some of the money is 

then reinvested by the members for a new stokvel. 

2.5.7 Party stokvels 

Party stokvels are used for the organising of parties. These parties include 

birthdays, high school parties, and graduation parties for African graduate 

students. Local African communities also use these stokvels to set up music and 

entertainment events (Hart, Ramoroka, Jacobs & Letty, 2015). Jazz music corners, 

bars, and tribal dance shows are common in Africa and are set up using party 

stokvels. Entrance fees are charged, and food and drink are sold at these events. 

This increases the income of members. The party stokvels can help in the 

development of popular nightlife businesses. 

2.5.8 Borrowing stokvels 

Borrowing stokvels help members to loan money but at high interest rates. The 

members and sub-members in need of money can take out loans at high interest 

rates from 20% to 50% monthly (Ramagoshi, 2016). The money can be used to 

repair or build homes or to buy cars or other luxury items. The borrowing stokvels 

provide the required funds for any issues. Unfortunately, these stokvels are rarely 

used due to the high interest to be paid. Bank loans offer the same loans at lower 

interest. Drake and Stringer (2016) posit that these stokvels are used mostly by 

students who require loans for studies or in cases of outstanding previous bank 

loans.  

2.6 The Changing Dynamics of Stokvels 

Discussions regarding the admiration of stokvels lean towards individuals who 

have no other means of gaining access to financial sectors for assistance. 

However, these trends are changing and have been observed to be changing, as 

economically affluent and middle-class people are joining stokvels in progressively 

increasing numbers (Halim, 2017).  

Although grocery stokvels were listed, among others, to be the most popular types 

of stokvels, recent research conducted by Manyike (2020), the head of financial 

education at Old Mutual, revealed that stokvels are changing to reflect the social 

dynamics and trends of society. These trends require stokvels to be reflective of 

the changing dynamics of society. Manyike further alluded that stokvels are 

savings instruments that allow a group of individuals to pull resources together, 

which enables them to share the risks and the returns.  
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The researcher agrees with Manyike (2020) that responding to the social changing 

dynamics that are happening in society could lead to creativity on the part of 

stokvels, which could allow them to tap into their hidden talents. The study by 

Manyike also revealed that professionals, well-educated people, and well-

connected people are starting to join stokvels in large numbers as stokvels 

continue to play a key role in the economy. Manyike further indicated that people 

earning over R40 000 per month are members of more than one stokvels. This 

indicates that modern stokvels have now moved from villages to townships as well 

as to urban areas – something that was historically linked to poor and 

underprivileged people from the rural areas. 

Manyike (2020) asserts that there is a need to modernise stokvels to be reflective 

of the changing dynamics; move from silo mentality in order to realise the shared 

goals; engage financial institutions for educational purposes; and start exploring 

saving instruments such as money market, unit trusts, property, and other asset 

classes that are at their disposal. They need to diversify their collections or funds 

to preserve their disposable income to create wealth for themselves and their 

generations to come. The changing social dynamics have seen stokvels moving 

into property investment rather than seen as social hubs for socialising and 

rotating funds (Manyike, 2020). 

Lengolo (2019) agrees with Manyike (2020) that stokvels should diversify their 

funds into pockets of excellence by investing in long-term products which are likely 

to lead to meaningful wealth creation, what Lengolo calls “Stokvels how they can 

make your money work for you”.  

2.7 Contribution Made by Stokvels to Their Members 

Contribution stokvels use the traditional saving schemes of banks. According to 

Mashigo and Schoeman (2012), the members of the club can invest a fixed amount 

every week or month. The members can then withdraw the money at any time 

they wish. Use of the money is not restricted to a single purpose. They receive 

interest from stokvels at a rate of 7.3% for amounts from R10,000 to R20,000 and 

8.8% for amounts of more than R20,000 (Mail & Guardian, 2018).  

The Absa Club is a well-known provider of contribution stokvels. This stokvel has 

a positive effect on the youth and influences them to engage in entrepreneurship 

(Kariuki & Ofusori, 2017). These stokvels can be operated by social media 

platforms such as Facebook and WhatsApp. As stated by Nkem and Tengeh (2017), 

contribution stokvels can also have a positive influence on immigrants looking for 

new business opportunities. 

2.8 Contributions of Stokvels to the South African Economy 

Stokvels have been known to bring positive outcomes to the economy due to 

financial inclusion (Nkem & Tengeh, 2017). Generally, stokvels encourage a 

cultural way of saving income for future use. Strong unity, including trust, 
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integrity, and coordination among group members, exists in stokvels (Odera, 

2013).  

By and large, stokvels are popular inventions that work to provide credit to needy 

and helpless sections of the population who have been historically left out of formal 

financial markets. Stokvels have fundamental structures that foster financial 

inclusion, providing savings, credit, and protection services beyond conservative 

financial institutions, as well as financial empowerment – all of which encompass 

inclusive growth. 

The role played by informal financial services in the financial portfolio of low-

income earners and the most susceptible sector of society is to enable them to 

increase their financial stability to meet their varying financial needs (Mabika, 

2018). Matuku and Kaseke (2014) reaffirm that there are economic rewards for 

participating in informal savings groups. The financial capability of stokvels fuels 

the norm of savings and enables members to make smart financial decisions, such 

as obtaining credit to finance their livelihood activities and other household long-

term assets to increase their socio-economic status and accumulate wealth.  

Stokvels result in the empowerment of respondents, especially women, to break 

the cycle of poverty (Lusenga & Chikadzi, 2013). They can access loans that enable 

members to gain physical assets and engage in income-generating activities, 

which, in time, can help them increase the value of their wealth.  

According to Matuku and Kaseke (2014), extended access to funds assists stokvel 

members to engage in livelihood household projects such as buying property as 

an investment. Gash and Odell (2013) point out that staying in stokvels for a 

longer period has a positive contribution on asset accumulation. Members involved 

in pure agriculture as a source of income, for example, could even branch out into 

livestock investment, which ultimately contributes a great deal of cash. 

Stokvels are one of the largest buyers in the economy in South Africa and are 

estimated to have a value of R44bn (Mulaudzi, 2017a). Matuku and Kaseke (2014) 

believe that the benefits of participating in stokvels may be limited. On the other 

hand, considerable literature indicates that stokvels incorporate and promote 

economic independence and an enterprising spirit, fostering empowerment among 

members and increasing individual and household resilience (Van Wyk, 2017). 

2.9 Theoretical Framework 

In this chapter, several theoretical works that support this study will be considered 

to draw attention to the use of the theoretical framework that helps researchers 

to generate new knowledge while effectively reflecting on complex perception-

based processes that are inherent in the discourse under investigation. Theoretical 

work is also used to elucidate the problem statement and the research question 

and why it is significant to assess the positive contributions of that stokvels have 

on its members and the economy of South Africa.  
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The discussion on the role of theoretical frameworks will be followed by a 

consideration of the different theoretical works that direct this study. All the 

models will be expounded on in detail. Their relevance to investigating the problem 

statement and the objectives of the research will also be presented.  

2.9.1 The need for theoretical frameworks  

According to Bryman and Bell (2015), researchers require theoretical frameworks 

to describe why the research problem under investigation exists, the research 

questions that will be investigated, and the hypothesis that must be tested to come 

to conclusions and recommendations. This study under investigation is by its 

nature complex to understand and explain. Ngulube, Mathipa and Gumbo (2015) 

state that the use of a theoretical framework helps a researcher to unpack concepts 

holistically and come up with results that are significant and could be used to 

challenge existing knowledge because of its coherent nature.  

Creswell (2012) and Bryman (2006) contend that complex research problems 

might be difficult to understand, but with the use of theories, a researcher will 

better understand the problem under investigation. It can therefore be concluded 

that research projects that do not use a theoretical framework cannot fully address 

or explain either the research problem at hand or the objectives of the research. 

The researcher concurs with Bryman et al. (2017) that everything that happens in 

the research, from topic formulation to the development of research questions or 

hypotheses, must be guided by a theoretical framework.  

This study was guided by a variety of inter-disciplinary motivation theories such 

as Maslow’s hierarchy of needs, Adelfer’s ERG theory, and the McClelland theory 

of motivation. The study found these theories applicable in expounding on the part 

played by stokvels in the South African economy. The review will also highlight the 

extent to which the contribution of stokvels to the South African economy is 

unknown and must be investigated.  

The researcher was motivated to select the above theories (Maslow’s hierarchy of 

needs, Adelfer’s ERG theory, and McClelland’s theory of motivation) due to their 

relevance and applicability to the study. These theoretical frameworks have been 

used in studies, and their relevance to this study is drawn from past studies. 

Mearns (2008) mentions that theoretical frameworks, like other theories, have 

their weaknesses because they have been used in other countries that have focus 

characteristics different from South Africa and would thus not address all the stokvel 

challenges in the South African context. Theoretical models help to interconnect 

ideas that condense and organise knowledge about customer service in the stokvel 

industry (Mearns, 2008). 

Mitchell and Jolley (2007) provide a few of the benefits of using theory as opposed 

to using common sense. They bring out that theory tends to be more steady than 

common sense, summarises and arranges a great deal of information, focuses on 

research, is broad in scope, can be applied to a wide range of situations, can 
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generate a wide variety of studies from a single theory, and explain facts with only 

a few core ideas. 

In the next section, the three motivational theories used in the study will be 

deconstructed. 

2.9.2 The role of theoretical frameworks 

Bryman and Bell (2015) state that researchers require theoretical frameworks to 

provide a structure that comprises different components of a research study in 

order to introduce and describe why the research problem under investigation 

exists. To challenge existing knowledge, researchers need theoretical frameworks 

that comprise clearly defined and coherent concepts which operate in unison 

(Ngulube, Mathipa & Gumbo, 2015). 

In view of the foregoing, researchers require a theoretical framework that provides 

a holistic approach to the subject being investigated (Creswell, 2013; Roy & 

Ganguli, 2008). Researchers are urged to read appropriate studies for theories and 

analytic models applicable to the research problem which they are investigating. 

This will allow them to increase the understanding and application of theoretical 

frameworks and their relevancy to the research problem under the current study. 

Mavodza (2011) further reiterates that researchers should not purely read and 

identify exciting theories but do extensive reading to understand the theories in 

detail in order to select suitable theories to address a research problem under 

investigation. De Vos et al., (2011) are of the view that some scholars have 

deliberately avoided the use of theoretical frameworks in their studies because of 

a lack of understanding of their application or the difference between theoretical 

and conceptual frameworks.  

Theoretical frameworks are required from commencement to the accomplishment 

of a research study because they provide guidelines and a framework within which 

the research problem is understood (Creswell, 2012). To understand complex 

research problems which are difficult to understand, the use of theories will help 

the researcher to better understand the problem under investigation (Bryman, 

2006). The researcher thus agrees with Bryman and Bell (2017) that everything 

that transpires in the research study, from formulating the topic to developing 

research questions, must be guided by a theoretical framework in order to better 

explain and understand the problem under investigation. 

Bryman and Bell (2017) further state that researchers need to be explicit when 

they use theoretical frameworks to connect with existing knowledge to be able to 

address questions such as ‘Why?’ and ‘How?’ to effectively apply intellectual 

evolution from simply describing a phenomenon observed to simplify various 

aspects of that phenomenon. This will enable the researcher to limit 

oversimplifications, as theoretical frameworks are able to specify key variables that 

influence the phenomenon of interest. 
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The core objective of theories is to explain the meaning, nature, and challenges 

connected with the problem under investigation, often experienced but not easily 

explained in words. Thus, the use of theories assists researchers to use that 

knowledge and understanding and act in a more informed and effective way 

(Bryman & Bell, 2017). It is vital for a researcher to be aware that the whole 

research study is secured by the research problem, from which the theoretical 

framework is developed (Creswell, 2014).  

A researcher should choose a suitable theory that best explains the relationships 

between key variables in the study. This is because theories facilitate the 

understanding of concepts and variables according to given definitions while 

building new knowledge by confirming or inspiring theoretical assumptions 

(Saunders et al., 2016).  

The section that follows discusses the various theoretical models that guided this 

study. 

2.10 The Motivation Theories 

Motivation theories deal with how people are motivated to work together to meet 

an objective. According to Miner (2005), these factors include achievements of 

members, advancements in technological amenities that can improve profits, and 

the personal development available in an organisation. Other factors include the 

recognition and popularity of members in an organisation, the responsibility 

available in an organisation, and the type of work available.  

Motivation theories are mainly content- and process-related. Content theories 

depict the specific entities that affect the mindset and motivation of people. The 

process theory, however, depicts how human behaviour is motivated. Content 

theories deal with the needs that have to be fulfilled for the members to feel 

motivated to work. Process theories deal with the way motivation occurs and 

illustrates the cause of human motivation. The motivation theories related to 

members’ participation in South African stokvel clubs include Maslow’s hierarchy 

of needs, Adelfer’s ERG theory, and McClelland’s theory of motivation. These 

theories are discussed in detail in the following sub-sections, and their relation to 

stokvels are outlined.  

2.10.1 Maslow’s hierarchy of needs 

Maslow’s hierarchy of needs deals with the five essential components that influence 

human behaviour and motivation. It is presented in Figure 2.3.  
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Figure 2.3: Maslow’s hierarchy of needs 

Source: Robertson (2016) 

 

According to Robertson (2016), the five components, as presented in Figure 2.3, 

are physiological needs, safety and security availability, belongingness and love 

received, esteem and respectability, and self-actualisation. Physiological needs 

such as air, food, water, shelter, love, esteem, and sleep are essential for survival. 

Safety and security deal with a secured source of income, a place for shelter, good 

health, and prosperity. Members need to feel like they belong in an organisation 

and are loved by people.  

As hypothesised by Baumeister and Leary (1995), respect from members of the 

organisation can develop a person’s self-esteem and confidence, thus motivating 

the person to work in the organisation or group. It is also important for the 

organisation to inspire the person to desire growth and development, and to learn 

from the organisation or group. It can help the person develop to their full 

potential, thus increasing motivation.  

Participating in stokvels brings about fulfilment in members’ basic needs – food, 

shelter, clothing, and children’s education (physiological needs). When 

interviewed, several participants indicated that through participating in stokvels, 

they managed to save and invest small amounts of money from the stokvel 

payouts they received when it was their turn. This enabled them to buy low-cost 

houses for their families and to send their children to school.  

Stokvel members become more motivated to participate when a need is satisfied 

and there is an urge to become habitually directed towards meeting the next set 

of needs – safety and security, belongingness and love, and self-actualisation – 

that still need to be satisfied.  

2.10.2 Adelfer’s ERG theory 

Venter and Botha (2014) modified Adelfer’s ERG theory, which outlines that there 

are three specific needs: existence, relatedness, and growth. The existence needs 
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deal with the basic needs for survival, such as food, water, and shelter. The 

relatedness needs deal with creating bonds with other members of an organisation 

or group. Growth needs depend on the personality development, respect, and self-

actualisation achieved by the organisation or the group.  

Venter and Botha (2014) took Adelfer’s ERG theory further and expound that 

existence needs involve material and physiological needs. The need for water, 

food, clothing, shelter, safety, physical love, and affection fall under the umbrella 

of existence needs.  

Participating in stokvels opens opportunities for members to build networking 

channels and relationships within and outside the boundaries of stokvels. Like 

Maslow’s hierarchy of needs, members progress in meeting existence needs, which 

motivates them to continue and ultimately reach self-actualisation.  

2.10.3 McClelland’s theory of motivation 

The McClelland theory of motivation deals with the needs for achievement, 

affiliation, and power in an organisation (Drake & Stringer, 2016). The need to 

accomplish a goal and the substantiation of mastery is one of the greatest 

motivators for an organisation. A loving atmosphere, belongingness, and working 

at a superior power position in an organisation can also motivate members.  

The theory focuses on three driving motivators: the needs for achievement, 

affiliation, and power. Members can do things in a new and better way and grow 

a desire to excel, advance, and grow. The study found that, through participating 

in stokvels, members can advance in life, and their quality of life can change for 

the better, which is an achievement for them.  

2.10.4 Summary regarding motivation theories 

The theories that were discussed in the preceding section were based on the 

principle of what motivates individual members to join stokvels for economic 

empowerment (Tengeh & Nkem, 2017). This principle refers to the capacity of 

members to initiate and take self-control in accessing economic resources to make 

decisions for improving their quality of life. This principle puts individuals in an 

ideal position, thereby enabling them to take matters into their own hands, to 

participate in their economic growth, and more especially for empowerment and 

self-reliance in meeting different needs. There are three main needs theories: 

Maslow’s hierarchy of needs, Alderfer’s ERG model, and McClelland’s achievement 

motivation theory (Werner,2016). These need theories revolve around the 

fulfilment of an internal state that makes certain outcomes appear attractive. 

The study reviewed these theories: Maslow’s hierarchy of needs, Adelfer’s ERG 

theory, and McClelland’s theory of motivation. The researcher found these theories 

to be relevant in explaining the role of stokvels in improving the livelihoods of their 

members and the contribution this makes to the South African economy.  
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Ngulube et al. (2015) revealed that researchers require theoretical frameworks 

that comprise different components of a research study. These frameworks give a 

study a proper structure to describe why the research problem under investigation 

exists (Bryman & Bell, 2015). This study is multifaceted and, despite the paucity 

of proper documentation from previous research, aims to explain the role of 

stokvels in contributing to the livelihoods of their members and the South African 

economy. Thus, the use of a theoretical framework aids the researcher to 

understand the study at hand and challenge existing knowledge, since theoretical 

frameworks encompass distinct and comprehensible concepts which operate in 

harmony. 

A theoretical framework gives researchers a framework within which the research 

problem is understood (Creswell, 2003). Bryman (2006) posits that complex 

research problems might be difficult to understand. However, with the use of 

theories, the researcher will better understand the problem under investigation. 

Previous studies also indicated that if a researcher does not make use of a 

theoretical framework in their research ventures, the research problem might not 

be fully addressed and explained to its fullest (Bryman, Bell & Harley, 2017).  

The researcher agrees with Bryman et al. (2017) that the entire research process – 

from choosing the topic to developing the research questions or hypotheses and 

having a full view of the problem under investigation – must be guided by a 

theoretical framework.  

2.11 Concept of Ubuntu 

In the South African context, the concept ‘ubuntu’ means humanity. According to 

Chinomona (2016), ubuntu is a spiritual practice that affects the mindset of people 

in a positive, light-hearted, and loving way. The practice of ubuntu has developed 

since apartheid times and has helped Africans to achieve self-actualisation and 

spiritual awakening. As stated by Chinomona and Maziriri (2015), ubuntu is the 

recognition of one person in another. The practice of ubuntu has helped South 

African citizens to perform at their best and keep the best interests of others in 

their hearts. This has helped them to establish a loving atmosphere and create a 

sense of love and belonging.  

All members of a stokvel club have the same objectives and desire to work together 

without issues to achieve their goals. The practice of ubuntu has helped them to 

develop high self-esteem and better skills and improved their livelihood and 

confidence. This practice enables the members to work to the best of their abilities 

to achieve success. 

Lengolo (2019) notes that ubuntu is a uniquely African concept that, for many, 

defines what it means to be South African. The researcher further explains that 

stokvels exemplify the philosophy of caring for the welfare of every individual in 

the community – an acknowledgement of the concept ‘I am because we are’. Thus, 

ubuntu is a spirit that motivates people to work together for the benefit of all. In 
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this way, everyone strives for a better future where teamwork and ubuntu are 

essential. Lengolo (2009) purports that this is the reason that stokvels are 

regarded as examples of economic ubuntu in action. 

Sadly, in recent times, the common occurrence of corruption scandals in South 

Africa relates a different story. The COVID-19 pandemic changed people’s lives in 

unprecedented ways. Mark Heywood, a human rights, and social justice activist, 

indicated in 2020 in the Daily Maverick that such corruption led to President Cyril 

Ramaphosa’s announcement on 23 March 2020 declaring a national lockdown. This 

entailed the taking of extraordinary measures to protect lives and prevent the 

overburdening of hospitals and health facilities.  

Every sector of society – religious institutions, political parties, businesses across 

all spectrums, trade unions, traditional leaders, non-governmental organisations, 

and the entire country – had to gear up and accept the role that it needed to play 

in limiting the spread of the virus. All sectors of society had to come together to 

face this never-experienced challenge. Essential workers – health workers in the 

public and private sectors, emergency personnel, and those in security services, 

such as the police, traffic officers, military medical personnel, soldiers, and others 

required in response to rendering essential services during the pandemic – were 

exempted from the lockdown.  

After the declaration of a national state of disaster, several regulations were put 

in place by the government to assist citizens who were most vulnerable during this 

time (Arndt et al., 2020). Government initiatives included the payment of a special 

relief grant of R350.00 to unemployed citizens. The Unemployment Insurance Fund 

was also used to assist working citizens and employers who lost income due to the 

lockdown. Procuring protective clothing was crucial during this critical time, and 

shockingly, as the months passed, it came to light that tender for the procurement 

and manufacturing of protective equipment ended up in the hands of government 

officials who procured tenders on behalf of their relatives and friends. Astronomical 

amounts were paid, and, in many cases, the goods were neither supplied nor 

accounted for.  

The above-mentioned acts of selfishness and greed by implicated government 

individuals are evident in the number of investigations that are underway to 

determine what occurred and who was involved in the mismanagement of state 

funds. Salsalia et al., (2021) indicate that the former Minister of Health, Dr Zweli 

Mkhize, voluntarily stepped down after his participation in the alleged corruption 

involving protective equipment tenders that were awarded to family members and 

associates.  

The spirit of ubuntu in the aforementioned instances is non-existent, as the 

interests of a few in positions of privilege were put above those in society who are 

at the losing end. The integrity of leaders was tarnished, and once again, people 

lost faith and trust in the current leadership. This is in sharp contrast to the 

aspirations and example of the late Nelson Mandela.  
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2.11.1 Spotlight on Nelson Mandela and the spirit of ubuntu 

Van Zyl and Dalgish (2009) alluded that the most fitting example of an emotionally 

mature leader is Nelson Mandela. Despite all the adversity that he endured during 

apartheid and the years that he spent on Robben Island, not having the privilege 

of seeing his children grow up and being separated from loved ones, he was still 

able and willing to forgive those who robbed him of his freedom. This rightly sets 

him apart and speaks book volumes about the kind of person and leader that he 

was.  

Goleman (1996) mentions that Mandela displayed self-efficacy in emotion-eliciting 

social dealings because he used this to achieve his desired outcome – to fight 

against white domination and black oppression for the benefit of all South Africans. 

Goleman (1996) further states that because Mandela had cherished the ideal of a 

democratic and free society in which all people lived in harmony and with equal 

opportunities, his success as a leader emanated from his awareness of his own 

emotional state and the emotional states of others that led to his productive 

actions. Goleman’s theory thus rests on the principle that self-awareness and the 

skill to control one’s response to their own moods or feelings are vital to success. 

2.11.2 Servant leadership and ubuntu  

Good servant leaders must possess the capability to defer self-ambition in their 

quest for the greater good of empowering others while considering their obligations 

to those to whom they report. Servant leadership and ubuntu are the types of 

leadership that are so desperately needed in the African context.  

Most state-owned entities in South Africa, such as South African Airways, Eskom, 

Transnet, and the Public Rail Agency of South Africa, are confronted with enormous 

financial troubles because of leaders who were side-tracked and who made 

unscrupulous business decisions (Pietersen et al., 2009). These damaging 

decisions have had adverse consequences for the people who are employed at 

these institutions, as employees are constantly worried about the possibility that 

they might lose their jobs.  

The realisation that nepotism, mismanagement, and greed have pervaded the 

African continent is truly distressing. While leaders in South Africa were busy 

enriching themselves by allowing corrupt activities to prevail, the citizens were 

failed and disempowered by the government, which allowed foreign-owned 

businesses to dominate trading. A good example is the many ‘China Malls’ in and 

around the cities of South Africa. This also speaks to selfish leaders who do not 

care about the people on the ground (Pietersen et al., 2009). 

A good example of a selfish leader is Jacob Zuma and his involvement in the state 

capture debacle (Madonsela, 2019). State capture is a type of corruption where 

businesses and politicians work together to the detriment of a country by making 

decisions that benefit their interest above that of the country’s interest. 

Democracies are supposed to operate according to prescribed laws to prevent 
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corruption. In cases where state capture takes place, these laws are intentionally 

undermined, and state agencies that attempt to impose these laws are defused. 

Corruption typically denotes individuals, such as politicians and public servants, 

who receive bribes or side payments to ensure that individuals or businesses 

receive lucrative government contracts. This constitutes unethical behaviour, as 

processes are compromised in the interest of personal gain and enrichment. 

The Zondo Commission (officially the Judicial Commission of Inquiry into 

Allegations of State Capture), chaired by Deputy Chief Justice Raymond Zondo, is 

a public inquiry launched by the government of former president Jacob Zuma in 

January 2018 to investigate allegations of state capture, corruption, fraud, and 

other allegations in the public sector, including in organs of the State (February 

2019). This was a direct result of alleged high-level corruption in state institutions. 

A staggering R356m was allocated to the establishment and running of this 

commission (February 2019). This is very sad, as this money could have been 

spent to address the challenges, such as poverty, unemployment, and inadequate 

human settlements, that South Africa faces. This is a clear display of how unethical 

behaviour, selfishness, and self-serving leadership contribute to the worsening 

challenges in South Africa today. 

‘State capture’ has become a catchword in South Africa, and all news channels 

were zoomed in on the inquiry, as startling revelations surfaced about what was 

transpiring at state-owned institutions. At the centre of all of this is the relationship 

between the former president Jacob Zuma and the Gupta brothers. These brothers 

were awarded South African citizenship post-apartheid. The Zuma and Gupta 

families were so closely associated that a special word, the ‘Guptas’, was created 

for them (Shai, 2017). 

The work of the commission is still in progress. This continues as South Africans 

wait with bated breath to see what the conclusion of this inquiry will be – whether 

those who are found to be guilty of state capture will be brought to book and face 

the strong arm of the law. 

Both ubuntu and servant leadership frameworks emphasise the involvement of the 

community in decision-making and the execution of duties; both models symbolise 

democracy, power-sharing, and decision-making by all stakeholders. In the South 

African context, these models can be used to reduce the number of service delivery 

protests and uplift economic activities to improve the lives of all citizens of the 

country.  

2.12 Stokvels as a Financial Product 

As they are self-funding, stokvels are increasingly recognised as solution creators 

to bring financial services to remote areas, especially for low-income earners 

among the forgotten rural population (Moliea,2010). These groups are able to 

operate as recapitalising agencies, issuing loans not only to their members but 

https://en.wikipedia.org/wiki/Public_inquiry
https://en.wikipedia.org/wiki/Jacob_Zuma
https://en.wikipedia.org/wiki/State_capture
https://en.wikipedia.org/wiki/Corruption_in_South_Africa
https://en.wikipedia.org/wiki/Fraud
https://en.wikipedia.org/wiki/State-owned_enterprises_of_South_Africa
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also to third parties as they increase savings usage among the rural poor who were 

initially excluded from formal financial institutions. 

Financial presence is now one of the most prevalent rural development approaches 

(Atkinson & Messy, 2015). Stokvels provide financial inclusion, such as marshalling 

ultimate savings flexibility and providing fruitful loans, utilisation loans, and small 

assurance, to the low-income segment of society outside conventional financial 

institutions. However, Karlan et al., (2014) argue that these savings are far too 

low compared to domiciliary consumption to have life-changing effects on the 

overall financial well-being of a household – an indication that these features need 

to be improved. 

Flynn and Sumberg (2018) and Nkem and Tengeh (2017) highlight that stokvels 

provide capital equity to facilitate business activities such as recruiting workers to 

complete farm tasks and buying fuel for farming tools and other farm inputs. 

Stokvels also provide low-income households with some form of small protection. 

Hulme and Mosley (1996) made an important observation about stokvels offering 

help to less privileged people to manage their liabilities using accumulated savings 

to mitigate the contribution of shocks. With simple savings, the poor can access 

flexible and quick credit, especially emergency loans (Gash & Odell, 2013). 

Stokvels in South Africa play a critical role when it comes to offering financial 

services to millions of unbanked people. It is estimated that there are more than 

820,000 stokvels in South Africa with a total membership of 11.4 million people, 

handling over R44bn per year National Stokvels Association of South Africa (1990). 

2.12.1 Criticism of the role of stokvels in the economy 

Despite the contributions made by stokvels to the economy, stokvels have been 

criticised in the literature as having a minimal effect on the economic growth of 

the country. Because of high interest rates on loans, people and students from 

other countries do not take loans from stokvels (Wadhwani, 2016). Economic 

growth is achieved only when money is invested in different areas and diverse 

cultures. Unfortunately, stokvels deal only with financial income and so do not 

affect the overall diverse economy of the country. 

Members contribute a very minimal amount of money to these stokvels every 

month; thus, the return is low. According to Nkem (2017), high risks can increase 

financial returns on an investment; unfortunately, this is not possible in stokvel 

clubs. The stock levels are also not high enough for ceremonies such as weddings 

and large parties (Halim, 2017). Birthday parties and graduation parties, however, 

require a much lower cost than that of weddings and can therefore work by using 

money received from stokvels. 

No other benefits from stokvels other than an increase in the income of members 

exist. Thus, high-class industrialists and people with resources do not use stokvels. 

They receive much more profit by keeping their money in banks that offer higher 

interest than that of stokvels. 
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Past studies conducted by Nkambule and Mohammed (2019) on the contribution 

of stokvels concluded that stokvels had a big contribution on the economic 

conditions of a country. People were intrigued when stokvels were new, but over 

the past few years, there has been a decrease in the number of people engaging 

in stokvels (Matuku & Kaseke, 2014). The stokvel business lacks innovation and 

has too many social limitations. These social limitations include issues such as high 

interest rates on stokvel loans and racism issues concerning apartheid and other 

castes.  

Stokvels now have a limited contribution on the economic condition of South Africa. 

Studies have also shown that stokvels have a limited influence on the gross 

domestic product of South Africa (Matuku & Kaseke, 2014). Stokvels have low 

start-up costs but produce high profits. Unfortunately, most members of stokvels 

are local Africans who can offer very low start-up and investment money. The 

stokvel economy all over South Africa is estimated at R49bn yearly (NASASA, 

2018). Over 800,000 people contribute to stokvels, and black African adults are 

said to invest around R50bn yearly (NASASA, 2018). Because of limited investment 

from members, stokvels do not offer enough profits. Also, stokvel interest rates 

are totally dependent on banks; thus, it is much more practical to save money in 

banks. 

Entrepreneurs and students who have migrated or travelled to South Africa in 

search of study opportunities, businesses, and jobs do not opt for loans from 

stokvels due to high interest rates. As stated by Ramagoshi (2016), stokvel loans 

require interest of 20-50% on the loaned amount – quite high for aspiring 

students. Banks offer loans with much lower interest rates than those of stokvels.  

According to Pinder (2015), stokvel members also need to meet the same 

requirements as other members. For example, if a member needs a party stokvel 

and another member needs a contribution stokvel, it can cause investment 

imbalance issues. One person will have to invest more than the other, thus leading 

to a conflict of interests, organisational behaviour, and objectives. To work towards 

an objective, there must be complete trust between members of the stokvel club. 

Unfortunately, even though the practice of ubuntu has helped in developing the 

mindsets and self-actualisation required, it is practised by only a few people who 

follow indigenous values. The wealthier sections of the South African population 

do not require the use of stokvels, thus contributing to the low revenue 

contribution of stokvels on the country. 

2.12.2 Opportunities for stokvels 

As suggested by Lengolo (2019), stokvels are a splendid and proudly South African 

way of saving and collaborating, especially when the concept is understood 

properly and used as a powerful tool to generate positive social and economic 

change. Recently, a revolution has taken place in the economy because of stokvels. 
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People have started to realise the power of collaborating their financial resources 

to improve their standard of living, which results in job and wealth creation. 

Lengolo (2019) further intimates that stokvels have become a vehicle for groups 

to invest as opposed to traditional stokvels that merely rotated money among their 

members. Through investing appropriately, group members can reach their 

desired goals, and their economic growth and success can be assured. 

Stokvels also enable the collaboration of skills and resources. So much value exists 

in uniting with other people who have different skills. According to Lengolo (2019), 

being in a stokvel is highly beneficial; however, some stokvels still do not take 

advantage of the opportunities stokvels provide for networking and meeting new 

and different people while engaging in normal stokvel business. 

Studies conducted by Townsend and Mosala (2009) agree with Lengolo (2019) 

that stokvels, commonly known as community-based savings clubs, play a 

significant role in the South African economy. These studies further revealed how 

stokvel members used their stokvel payouts, summarised in Figure 2.4. 

 

 

 

Figure 2.4: Opportunities for stokvels Adapted from Townsend and 

Mosala (2008) 

 

According to Townsend and Mosala (2009), taking part in stokvels enables 

members to accumulate funds to purchase groceries (26%), followed by 15% for 

school fees/uniforms, and 14% for other uses. Figure 2.4 further shows that pay-

outs also play a crucial role during Christmas time, taking up 13%, followed by 

clothing and accounts payments, which take up 7% each. Agriculture takes up 6%, 

followed by emergencies, housing, investment/saving, and housing at the least of 

4% each. These pay-outs are required to sustain stokvel members and their 

families in the absence of assistance from financial institutions in the formal sector 

and also to assist their families and relatives in coping with their dire economic 

circumstances.  
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The researcher agrees with both Lengolo (2019) and Townsend and Mosala (2009) 

that stokvels create opportunities for collaboration, the creation of jobs and wealth, 

and assist members to accumulate funds to meet several needs such as groceries, 

housing, and school fees. These authors also agree that, through collaboration, 

members can reach their desired goals when their stokvel payouts are put to good 

use. 

The section that follows discusses the various challenges faced by stokvels and 

suggests how these challenges can be overcome. 

2.12.3 Challenges for stokvels  

Lengolo (2019) suggests that the following challenges hinder the progress of 

stokvels: 

1. The stokvel industry lags in terms of progress and being receptive to 

change; other industries keep up with economic innovations and adapt 

accordingly. 

2. Stokvels tend to adhere to the traditional ways of doing things even when 

a change would benefit them; this doggedness makes working with them 

challenging. 

3. Many stokvels still work in silos – each stokvel operating individualistically. 

4. Administrating stokvels is onerous and requires dedication and time to 

ensure their optimum functioning. 

5. Another disadvantage is the potential for the misalignment of common 

goals, which can cause havoc and disagreement within stokvels. 

6. The rise of digital stokvels requires members to adapt quickly to protect 

themselves online. 

7. Many scams disguised as stokvels occur, and people need to be very 

vigilant. 

8. Unfortunately, many stokvels do not take registration with NASASA as 

seriously as they should, although registration is part of compliance. 

9. Some people join multiple stokvels, and their cash flow could be adversely 

affected as a result. 

10. Despite moderate economic growth since 1994, the notion still stands 

that only individuals from poor black communities join stokvels to augment 

their income to improve their standard of living and those of their families. 

The researcher agrees with Lengolo (2019) that there is a great need for stokvels 

to collaborate to bring change in the stokvel sector. Operating in silos has put the 

industry on a back foot. It is crucial for people to do their own due diligence before 

joining any stokvel. For cash flow purposes, it is advisable to avoid joining multiple 

stokvels in order to meet other responsibilities. Legally, there are two institutions 

that have been mandated by the Reserve Bank to look after stokvels. These are 

the National Stokvel Association of SA and the National Stokvel Body of SA. Any 

stokvel can belong to either of the two to be registered and compliant (Lengolo, 

2019). 
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2.13 Conclusion 

This chapter provided a synopsis of some of the key elements of the contribution 

of stokvels and focused on a review of the literature on stokvels. The major aspects 

touched on included the theoretical framework, motivation theories, concept of 

ubuntu, concept of stokvels, and stokvel practices in South Africa. Focus was also 

given to the global perspective, nature, and typology of stokvels, contributions of 

stokvels to the livelihoods of their members and the South African economy, and 

ways of improving the operations of stokvels. 

In demonstrating the fundamental principles of stokvels, the chapter 

demonstrated how stokvels contribute to the livelihoods of their members. It also 

determined the opportunities and challenges that stokvels face and how these 

opportunities can be enhanced and how the challenges can be overcome. 

The next chapter will present an explanation of the research methodology adopted 

to determine and answer the research questions formulated in the first chapter of 

this study. 
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CHAPTER 3 

RESEARCH METHODOLOGY 

3.1 Introduction 

The preceding chapter focused on reviewing literature relevant to this study. 

Chapter 3 examines the research approaches employed to arrive at the answers 

to the various research questions. 

In research, the methodology is a very important component of a study because 

it determines the failure or success of research work (Phoofolo, 2008: 36). It is a 

comprehensive plan designed to conduct research with full control over any aspect 

that may affect or hinder the validity of the research findings. Research 

methodology is defined by Ramenyi (2011: 195) as a way of how proceedings 

should progress, thus including procedures and principles in a special approach of 

inquiry. 

This chapter provides insight into how the research methodology and design were 

employed in this study to conduct the research inquiry. This study is descriptive; 

hence, it made use of both qualitative and quantitative research methods. The 

methods employed for collecting data were questionnaires and semi-structured 

interviews. 

Burgess (2001) notes that a good research process is made up of seven steps. 

These comprise the definition of the research aims, identification of the population 

and sample, data collection method, questionnaire design, conducting of a trial 

study, execution of the survey, and data analysis. 

The researcher also considered the prevention of bias, the validity of data, and 

data reliability in the research process. The analysis of data was performed using 

the Statistical Package for the Social Sciences (SPSS) software. The last sections 

of this chapter cover ethical considerations and provide a brief chapter summary. 

3.2 Research Problem 

As mentioned in the introductory chapter, stokvels have evolved in South Africa. 

Dating as far back as the 19th century, about 820,000 stokvels currently exist in 

the country with approximately 11.4 million members and paying out roughly 

R44bn per annum (IOL, 2018). Stokvels have been identified as solutions to 

poverty and the high economic inequality rates that have been reported in South 

Africa. It is reported that almost half of the population in South Africa lives below 

the poverty line and struggles to meet basic needs such as food, shelter, housing, 

clothing, and education (Statistics South Africa, 2016). With such worrying 

statistics, stokvels are an illustration of self-help initiatives that many groups of 

people in South Africa have formed informally to supplement their incomes and 

improve their livelihoods (Kaseke, 2010). 
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Stokvels are also assumed to contribute to the larger South African economy. 

Despite this rich background, little investigation on the role and contribution that 

stokvels have on the livelihoods of their members in particular and the economy 

of South Africa as a whole has been undertaken. This study seeks to ascertain the 

role that stokvels in Soweto Johannesburg, Gauteng, South Africa play in the 

livelihoods of their members in terms of economic growth.  

3.3 Research Aim and Objectives 

The aim and objectives of this study will be discussed in this section. 

3.3.1 Aim of the study 

This study aims to assess the contributions of stokvels to improving the livelihoods 

of their members in Soweto Johannesburg, Gauteng, South Africa. 

3.3.2 Objectives of the study 

The objectives of the study are: 

• To establish the nature of stokvels in Soweto Johannesburg, Gauteng, South 

Africa 

• To establish the structures in which stokvels operate in Soweto 

Johannesburg, Gauteng, South Africa 

• To assess the contributions of stokvels in Soweto Johannesburg, Gauteng, 

South Africa to the livelihoods of their members 

• To identify strategies that can be adopted to improve the operations of 

stokvels in Soweto Johannesburg, Gauteng, South Africa 

3.4 Research Questions 

To meet the aims and objectives noted above, the research questions that follow 

were framed. 

3.4.1 Main research question 

What is the role of stokvels in Soweto Johannesburg, Gauteng, South Africa in 

improving the livelihoods of their members? 

3.4.2 Research sub-questions 

The following research sub-questions have been formulated to guide the main 

questions: 

What is the nature of stokvels in Soweto Johannesburg, Gauteng, South Africa? 

1. How are stokvels in Soweto Johannesburg, Gauteng, South Africa structured 

and operated?  

2. What are the contributions of stokvels in Soweto Johannesburg, Gauteng, 

South Africa to the livelihoods of their members? 
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3. What strategies can be adopted to improve the operations of stokvels in 

South Africa? 

3.5 Research Design 

According to Saunders, Lewis and Thornhill (2009), a research design is a general 

plan for deriving answers to research questions. Kothari (2004) defines a research 

design as the plan according to which the participants of a proposed study are 

selected, as well as the means of data collection or generation.  

The descriptive research design, as outlined by Bishop, Richard and Boyle (2017), 

was used, as it results in non-experimental findings to describe the features of a 

singularity. This design was appropriate for this study because it described what 

was happening at a given moment and aligned with the study objective, which was 

to investigate the economic contribution of stokvels on the livelihoods of their 

members in the Soweto Johannesburg region of the Gauteng province in South 

Africa.  

This design was adopted because it allowed the researcher to collect a large 

amount of data from a sizeable population. In addition, descriptive studies provide 

a clear and accurate picture of the problem and enable the researcher to condense 

large volumes of data obtained from the selected participants into a few 

summaries. 

3.6 Research strategy 

The literature discusses research designs as strategies that hold together different 

research concepts in one single unit to address research questions (Van Wyk, 

2012). Grove, Burns and Gray (2013) state that the design of a study is a 

consequence of a sequence of decisions made by a researcher in terms of how a 

study will be implemented. Therefore, a research design is a total plan relating to 

a conceptual research problem (Grove et al., 2013). 

Sim et al. (2018) mention that a descriptive research design can combine different 

data collection techniques, such as observations, case studies, or surveys. It is 

imperative to use the descriptive research design as a precursor to quantitative 

research projects. The literature suggests that descriptive research designs are 

structured (Sim et al., 2018). Bryman (2010) asserts that researchers prefer more 

structured research designs, such as descriptive and explanatory ones, because 

the processes are easier to follow. According to Ngulube (2014), explanatory 

research designs help researchers identify links between variables.  

According to Van Wyk (2012), a research strategy lists different components 

together and guides the research process to ensure an accurate and valid research 

presentation of variables that address the research question. A researcher needs 

to know the subjects that are involved in a study. A descriptive research design 

combines data from various sources – field notes, observations, questionnaires, 

and face-to-face interviews or focus group interviews – in one study.  
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Descriptive research designs also assist in practical research approaches; 

therefore, it was fitting to apply a research design that strengthens the research 

paradigm, topic, questions, and research approach. People or objects from whom 

the research data are collected are involved in all studies. This study used both 

the questionnaire and semi-structured interviews for primary data collection. 

3.7 Pilot Study 

Creswell (2014) explains that a pilot study is a small-scale study undertaken before 

conducting a full-scale study to help establish the reasonableness, credibility, and 

validity of the research instrument. Ngulube and Ngulube (2015) submit that a 

pilot study means pre-testing the research instrument as a quality assurance 

process. On the other hand, Chigada (2014) describes pre-testing as a process of 

validating the research instrument to ensure that the instrument measures what 

it is designed to measure.  

The researcher carried out a pilot study with the questionnaire and the interview 

protocol before the formal process, as it was essential to pre-test the instruments 

to mitigate issues such as vagueness and grammar and spelling anomalies. 

According to Chigada (2014), pre-testing the research instrument is important in 

the research process to ensure the clarity, understanding, and credibility of the 

research instrument and to help identify and eradicate any errors or omissions, 

ensuring the accuracy of the research instrument.  

The researcher adopted the recommendation of Luxton, Reid and Mavondo (2013) 

to use 10 randomly selected sample elements for the pilot study to pre-test the 

questionnaire. Some of the respondents indicated that some questions were difficult 

to understand and needed to be simplified. The questions were rephrased and 

simplified to reduce ambiguity and to accommodate all respondents. 

A second pilot study pre-testing was done on the qualitative part of the research 

with two selected interviewees. Ngulube (2009) alludes to the fact that due to time 

constraints and the effort needed when conducting face-to-face interviews, two 

respondents are adequate to generalise qualitative data in a pre-test. The case put 

forward by Bryman and Bell (2010) for choosing two sample elements is 

comparable with the recommended sample size for qualitative studies. Other 

scholars suggest sample sizes of 4 to 5; thus, using 10% of the average sample will 

give the researcher approximately two sample elements. The selection of two 

respondents for this pilot study is therefore justifiable.  

Respondents in the pilot group indicated that the questions were too ambiguous 

and a bit difficult to understand. The researcher subsequently addressed these 

concerns by rephrasing the questions so that they were brief and clear. In both 

the tests conducted for the study – qualitative and quantitative – the author 

considered the level of complexity of the questions and simplified them to make 

certain that the questions asked still covered the main concepts.  
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The outcome of the trialling revealed that the research instrument had 

grammatical as well as sentence structure errors. The final research instruments 

were edited by a qualified professional English language editor who also submitted 

an editor’s report. 

Primary data  

Primary data for the study was collected through conducting one-on-one interviews 

and administering questionnaires over a period of two weeks. The researcher 

visited individual respondents in person at their workplace, others at their 

residences, and at agreed venues such as restaurants based on respondents’ 

request in order to distribute the questionnaires. The leadership and management 

from the National Stokvel Association of South Africa were also interviewed, as 

they were able to provide a clear picture of how their organisations function and 

how stokvels were regulated.  

Secondary data  

There is a need for the researcher to examine secondary data before the primary 

research is conducted. This is necessary in order to determine if there is already 

rich material that has been generated about the topic. It also needs to be 

determined whether the material would be suitable to meet the researcher’s 

objectives. Johnson (2017) further states that examining secondary data has 

advantages because it is not as expensive and time-consuming as primary data 

and is usually easy to verify.  

Secondary data was collected through studying existing research from other 

researchers, including different sources of literature such as dissertations, articles, 

journals, and reports (Saunders et al., 2009). These sources include but are not 

limited to the following: various libraries at universities and public libraries; 

previous studies on Google Scholar and Internet searches; various books, journals, 

and articles related to this study; workshop documents and conference papers; 

and magazines and journals related to stokvels and informal savings. Data 

collected from these secondary sources played a significant role in the 

development of the theoretical framework upon which this study is based, which 

will be covered in depth in Chapter 2.  

The next section describes the target population for the study. 

3.8 Target Population and Sampling Strategy 

The identification of a study population is necessary for the formulation and 

running of any test (Klein & Meyskens, 2001: 171). Upon defining a target 

population, a researcher should clearly indicate the characteristics of the target 

population that apply directly to the study.  

According to Creswell (2014), a population is a distinct group, element, or object 

from which research data is collected. Miles (1979) further defines a population as 

made up of individuals, human products, events, organisations, experiences, and 
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conditions to which a population is exposed. The target population for this study 

were members of stokvels and NASASA officials within Soweto, Gauteng, South Africa, 

south of Johannesburg. 

3.9 Sampling and Sampling Techniques 

Sampling is an approach used to select a particular sample to determine the 

features of a large group (Brynard & Hanekom, 2006). According to Saunders et 

al. (2009), sampling is a process whereby the researcher selects or draws a part 

of a population from the entire population. Sampling is needed because it is not 

possible to study the whole population due to factors such as costs and limited 

time and resources.  

Since it was not easy to obtain data from the entire population earmarked for this 

study, a sample was selected from the total population. For this study, goal-

directed or purposive sampling was utilised; thus, only the population of Soweto 

Johannesburg, Gauteng, South Africa who were members of stokvels was targeted. 

3.10 Sampling Size 

A sample refers to a small and discrete group of information-rich informants that 

enable the author to understand the problem in depth Creswell (2012. As outlined 

by Babbie (2010), the criteria used by the researcher for selecting such an 

information-rich sample were, among others, respondents who were well-

informed, enlightened, and willing to converse.  

To determine the size of the sample used, the researcher used the Yamane Taro 

formula, which states that the desired sample size is a function of the target 

population and the maximum acceptable margin of error (also known as the 

sampling error) (Singh & Masuku, 2014). The Yamane Taro formula is thus 

expressed mathematically as: 

 

      n =   N 

1 + Ne
2 

Where: 

n = sample size 

N = target population (100) 

e = maximum acceptable margin of error (5%) 

 

Sample size calculation  

      n =   100 

       1 + 100(0.05)2  

     n =  80   
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The sample size consisted of 80 respondents who were drawn from a total 

population of 100 respondents. To maintain 95% of the responses from the 

population, a sample size of 80 was used. 

3.11 Data Collection Instruments 

Tools that are employed by researchers to collect primary data are referred to as 

research instruments (Teddlie & Tashakkori, 2011). Questionnaires, interviews, 

and respondent observations are the most widely used research tools for collecting 

primary data for a research study. For this study, the researcher used 

questionnaires and interviews as the main data collection instruments. 

3.12 Interview Process 

An interview is a two-way conversation where the interviewer asks questions to 

the interviewee relating to the area of study (Babin & Zikmund, 2015). Interviews 

can be structured or unstructured and can allow the researcher to clarify questions 

for the respondents (Brynard & Hanekom, 2006).  

In this study, interviews – conducted either face to face, telephonically, or through 

Skype or Zoom – were used to collect qualitative data from 10 respondents who 

doubled as stokvel group leaders. The interview results were a good supplement 

to the questionnaire used for the study to extract some useful information. The 

interviews allowed the perceptions of the respondents to be voiced. Ambiguity in 

terms of the questions was also clarified. 

3.13 Questionnaire Development 

Bulmer, De Vaus and Fielding (2004) define a questionnaire as a research tool for 

collecting information on a participant’s social characteristics, behaviour, beliefs, 

and reasons for action concerning a topic under investigation. In this study, a 

questionnaire was used to obtain quantitative data. The first section consisted of 

demographic information such as the age, gender, and education of the 

respondents. The other sections comprised questions relating to stokvel activities.  

Open-ended questionnaires were used in this study because they give respondents 

the liberty to be honest in their answers, since they remain anonymous and thus 

are not held liable for the answers or opinions they give. They also allow 

respondents time to think through the questions before answering, and the 

questions guide them in the researcher’s line of thought.  

Because of restrictions on the movement of people as a result of the global COVID-

19 pandemic, the distribution of physical copies of questionnaires was limited, so 

some of the questionnaires were sent to respondents via email. The researcher 

dispersed a total of 80 questionnaires to the respondents as per the sample size 

calculation. Respondents were given 48 hours to complete them because some 

respondents had other commitments or work activities. A follow-up was done 

through phone calls and emails.  
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3.14 Data Analysis and Presentation 

Data analysis is the process of bringing order, structure, and meaning to the mass 

of information collected (Ingelsson et al., 2005). In this study, SPSS was used to 

analyse the data. Content analysis was also used to analyse the qualitative data. 

Data analysis and the editing of the completed data from the questionnaires were 

done to check for completeness, consistency, errors, and omissions. Thereafter, 

coding was undertaken. Responses from the questionnaires were coded using the 

SPSS tool. Once all data for this study was collected and collated, the qualitative 

data was thematically analysed by transcribing interview responses from 

participants and identifying common themes using NVIVO (version 11.0). 

3.15 Scope and Limitations of the Study 

The scope and limitations of the study are reflected in this section. Limitations 

denote barriers and hindrances that occur, and which are beyond the control of a 

researcher during a study.  

The main objective of this study was to ascertain the economic contributions made 

by stokvels in Soweto Johannesburg, Gauteng, South Africa to the livelihoods of 

their members. This, therefore, limited the study to Soweto Johannesburg, 

Gauteng, South Africa. It was also limited to stokvel members and the officials of 

NASASA in Soweto Johannesburg, Gauteng, South Africa.  

The main limitations included data availability, accessibility, connectivity, and 

respondent availability. Since the study was conducted during the unfolding and 

progression of the COVID-19 pandemic, the ability to gain access to the various 

regulatory bodies and organisations proved to be a challenge in that access to all 

premises was limited.  

Because of time and cost constraints, the researcher did not manage to interview 

all the companies and individuals that were initially intended to be interviewed. 

The researcher also found it difficult to set up interviews with some of the targeted 

respondents. In addition, it was also difficult to convince some of the targeted 

respondents that the study was solely for academic purposes. Despite these 

limitations, it is believed that the results of the study remain useful and defensible. 

3.16 Ethical Considerations 

Ethical considerations are one of the most important aspects when it comes to 

conducting effective and meaningful research, and so a researcher’s behaviour is 

always under scrutiny (Eide & Kahn, 2008). Where human beings are concerned, 

rules and regulations govern both parties involved in the research process. 

Permission to conduct the study must be obtained. According to Williams (2006), 

five ethical concerns – informed consent, voluntary participation, no harm nor risk 

to the respondents, anonymity, and confidentiality – must be addressed whenever 

research work is being conducted. 
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3.16.1 Permission 

To adhere to the guidelines as stipulated in the Da Vinci ethical policy, the 

researcher submitted the ethical clearance application form to the Research and 

Ethics Committee to obtain approval to proceed with the study. (see Appendix D) 

3.16.2 Voluntary participation 

Voluntary participation simply means that respondents should not be forced to 

participate in the study. In this regard, the researcher contacted the respondents 

and secured their willingness to participate in the exercise. No participant was 

forced or bribed to contribute. This was clearly stipulated and communicated to 

the respondents upfront. 

3.16.3 Informed consent 

Informed consent states that respondents should be well-schooled on any risk 

associated with the study. A comprehensive explanation was therefore given to 

the respondents about the purpose of the study and its benefits. The research tools 

(questionnaires and interview questions) were first presented to the field 

supervisor for approval before they were administered. This was to ensure that no 

harm was involved in the process.  

3.16.4 Anonymity and confidentiality 

To ensure anonymity and confidentiality, respondents were helped to understand 

that this exercise was strictly for academic purposes and also that personal details 

such as names, addresses, or identification numbers were not needed. Again, they 

were assured that any information provided would be kept confidential. 

3.17 Conclusion 

This chapter detailed the research design and methodology used in this study. It 

highlighted the research problem and research questions, population size and 

sample, and research design. Both quantitative and qualitative research methods 

were applied. Surveys and interviews facilitated the process of data collection. 

Ethical considerations were also discussed; the researcher made use of various 

mechanisms to make sure that respondents were safe from any harm or risk and 

ensured that the data gathered was reliable and valid.  

The next chapter presents the findings of the study. 
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CHAPTER 4 

PRESENTATION OF FINDINGS 

4.1 Introduction 

The foregoing chapter discussed the methodology of the study that was utilised 

for this research work. The objective of this chapter is to present and analyse the 

findings of the study. These findings assist the researcher in drawing conclusions 

about the research topic and presenting recommendations. 

Ten stokvel group leaders in Soweto Johannesburg, Gauteng, South Africa were 

interviewed, while 80 respondents, who are members of these stokvels, 

participated in the survey exercise.  

The objectives of this study were: 

• To establish the nature of stokvels  

• To establish the structures in which stokvels operate  

• To assess the contributions of stokvels to the livelihoods of their members  

• To identify strategies that can be adopted to improve the operations of 

stokvels in Soweto Johannesburg, Gauteng, South Africa  

 

The questionnaire was the main tool for data collection in this study, while 

supplementary data was obtained through interviews. Based on the different 

sections in the questionnaire, the results are presented and discussed. 

4.2 The Results of the Survey 

The results of the survey will be presented in this section. 

4.2.1 Section A: Demography  

The study established the gender of the respondents as presented in Figure 4.1. 

  

 

 

 

 

 

 

 

 

Figure 4.1: Gender of respondents 
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The gender distribution in Figure 4.1 revealed the dominance of female 

respondents (57%) when compared to their male counterparts (43%). The results 

indicated more participation by females than males in stokvels in Soweto 

Johannesburg, Gauteng, South Africa. 

4.2.1.1 Age of respondents 

The ages of the respondents are indicated in Figure 4.2. 

 

Figure 4.2: Age of respondents 

 

Most of the respondents in Figure 4.2 were in the 46-55 years age range (37%), 

followed by those in the 56-65 age range (23%). Further, 20% of the respondents 

constituted those between 18 and 25 years of age; respondents in the 36-45 age 

range constituted 13%; and those in the 26-35 age range constituted just 7%.  

4.2.1.2 Level of education of respondents 

The study also established the level of education of the respondents. The findings 

are presented in Figure 4.3. 
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Figure 4.3: Education level of respondents 

 

The results in Figure 4.3 show that 48% of the respondents were diploma holders; 

38% had an undergraduate degree; and 12% had a master’s degree. Doctorate 

degree holders constituted 2% of the respondents. The researcher found that all 

the respondents had attained an academic qualification; however, participation 

was noted not to have had an inverse relationship with the level of education. 

4.2.1.3 Employment status of respondents 

The study sought to establish the employment status of respondents, and the 

results are depicted in Figure 4.4. 

  

 

 

 

 

 

 

 

 

 

Figure 4.4: Employment status of respondents 
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Most of the respondents in Figure 4.4 were unemployed (54%), whereas 46% of 

them were employed. The results indicated that the respondents were 

knowledgeable about the economic role that stokvels in Soweto Johannesburg, 

Gauteng, South Africa play in the livelihoods of their members.  

4.2.2 Section B: Information relating to stokvels 

This sub-section presents findings relating to stokvels as gleaned from the 

research questions. 

4.2.2.1 Period of participation in stokvels by respondents  

The study sought to establish the duration of respondents’ participation in stokvels, 

which is highlighted in Figure 4.5.  

  

 

 

 

 

 

 

 

Figure 4.5: Membership duration of respondents 

 

The results in Figure 4.5 indicate that the bulk of the respondents had participated 

in stokvels for a considerable time. It was revealed that some respondents (38%) 

had been members in stokvels for between 1 and 5 years, followed by 34% of 

those who had been members for 6 to 10 years and 26% of those who had been 

members for over 10 years.  

4.2.2.2 Nature and culture of stokvels in Soweto Johannesburg, Gauteng, 

South Africa 

One of the objectives sought to establish the types of stokvels in Soweto 

Johannesburg, Gauteng, South Africa. The findings are presented in Figure 4.6.  
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Figure 4.6: Types of stokvels in Soweto Johannesburg, Gauteng, South 

Africa 

 

The study findings reveal, as shown in Figure 4.6, that grocery stokvels are the 

most common types of stokvels in Soweto Johannesburg, Gauteng, South Africa, 

followed by investment stokvels and savings stokvels. Lobola stokvels and birthday 

party stokvels are also among the common forms of stokvels in Soweto 

Johannesburg, Gauteng, South Africa.  

4.2.2.3 Structures within which stokvels operate in Soweto Johannesburg, 

Gauteng, South Africa 

Another objective was to understand the structures within which stokvels operate 

in Soweto Johannesburg, Gauteng, South Africa. The results are presented in Table 

4.1. 
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Table 4.1: Structure of stokvels in Soweto Johannesburg, Gauteng, 

South Africa 

 

The results from Table 4.1 show that stokvels are formed mostly by black South 

Africans and operate in a group averaging 12 members. These members discuss 

and agree upon the terms and conditions of the stokvels before commencement. 

The group decides what their goals are.  

4.2.2.4 The economic contributions of stokvels to the economy of Soweto 

Johannesburg, Gauteng, South Africa 

This question sought to assess the contributions of stokvels in Soweto 

Johannesburg, Gauteng, South Africa to the livelihoods of their members. The 

respondents were asked to rate their opinions based on the role of stokvels in the 

organisation’s strategic decisions, corporate vision decisions, corporate objective 

decisions, business unit decisions, and corporate growth strategies. The results 

are presented in Table 4.2. 

Structure Frequency Percent Valid Percent

Cumulative 

Percent

Formed by mostly black South Africans 16 26.67 26.67 26.67

Usually 12 members maximum 18 30.0           30.0 56.67

Common in cities, townships, and villages 6 10.0           10.0 66.67
All members contribute towards the 

investment 12 20.0           20.0 86.67

Each member would receive a lump sum 

payout at a specific time of the year 8 13.33 13.33 100.0

Total 60 100 100 -               
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Table 4.2: Livelihood contributions of stokvels in Soweto Johannesburg, 

Gauteng, South Africa 

Contributions  
1 

A 

2 

SA 

3 

N 

4 

D 

5 

SD Mean 

Std. 

Dev. 

Broadening equitable access 

to ownership 
18% 53% 18% 11% 0% 3.743 0.8669 

Financing business 

opportunities 
16% 68% 13% 4% 0% 3.943 0.7106 

Capital accumulation 14% 63% 13% 11% 0% 3.888 0.7592 

Money savings and 

investments  
9% 65% 16% 11% 0% 3.633 0.7084 

Help to overcome poverty 

through generation of 

employment and income 

9% 72% 13% 7% 0% 3.878 0.6453 

Improvement of the 

productivity and 

competitiveness of the 

different local productive 

sectors 

9% 78% 11% 2% 0% 3.966 0.7011 

 

A=Agreed; SA=Strongly agreed; N=Neutral; D=Disagreed; SD=Strongly Disagreed  

 

The results in Table 4.2 indicate that most respondents (53%) strongly agreed 

that stokvels are important in broadening equitable access to ownership of capital 

in an economy, followed by 18% that agreed. Another 18% of the respondents 

were neutral, and 11% totally disagreed. With regard to stokvels helping to ensure 

capital availability for financing business opportunities, 68% of the respondents 

strongly agreed, followed by 16% who agreed. Additionally, thirteen per cent 

(13%) of the respondents were neutral, and 4% disagreed. When asked whether 

capital acquisition and accumulation were important, 63% strongly agreed, 

followed by 14% who agreed. Some of the respondents (13% and 11%) were 

neutral and disagreed respectively.  

When asked whether stokvels help to ensure money savings and investments, 

65% strongly agreed, followed by 9% who agreed. Sixteen per cent (16%) of the 

respondents were neutral, while 11% disagreed. Most respondents (74%) made 

the researcher believe that money saving, and investments form a crucial 

component in the lives of stokvel members. Seventy-two per cent (72%) of the 

respondents strongly agreed that stokvels contribute positively to help alleviate 

poverty through the generation of employment and income, followed by 9% who 

agreed. On the other hand, only 11% were neutral, whereas 9% disagreed. 

Seventy-eight per cent (78%) of the respondents strongly agreed, and 9% agreed 

that stokvels help to improve the productivity and competitiveness of different 

local sectors. However, 11% were neutral on the matter, while 9% disagreed. The 
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level of responses, especially those that agreed to the different aforementioned 

questions, demonstrate that there is a big need for the contributions of stokvels 

to the member’s livelihood.  

4.2.2.5 Strategies to improve the operations of stokvels in Soweto 

Johannesburg, Gauteng, South Africa 

This question sought to identify the strategies that may be adopted to improve the 

operations of stokvels in Soweto Johannesburg, Gauteng, South Africa. The 

outcome is summarised in Table 4.3. 

 

Table 4.3: Strategies to improve the operations of stokvels  

Strategy  
1 

A 

2 

SA 

3 

N 

4 

D 

5 

SD Mean Std. Dev. 

Policy development 9% 82% 4% 5% 0% 3.943 0.7106 

Registration with NASASA 8% 83% 6% 3% 0% 3.633 0.7084 

Education and training 3% 91% 0% 5% 1% 3.878 0.6453 

Bank involvement  3% 68% 14% 10% 5% 3.633 0.7084 

 

A=Agreed; SA=Strongly agreed; N=Neutral; D=Disagreed; SD=Strongly disagreed  

 

The findings in Table 4.3 show that 82% of the respondents strongly agree that 

policy development should form part of strategies to improve the operations of 

stokvels, followed by 9% who agreed with the statement. Four per cent (4%) of 

the respondents were neutral in the matter of policy development, while 5% 

disagreed. It was evident that most of the respondents (91%) agreed that policy 

development should form part of the strategy to improve operations of stokvels. 

When asked whether registration with NASASA could improve the operations of 

stokvels, a total of 91% (majority) agreed. This was followed by 6% of 

respondents who were neutral and 3% who disagreed. The high rate of 

respondents (91%) who agreed could lead the researcher to believe that 

registering with NASASA could be a strategy that could improve the operations 

of stokvels. 

When asked whether education and training should form part of strategies to 

improve the operations of stokvels, 91% (majority) of the respondents strongly 

agreed, followed by 3% who agreed. However, 5% disagreed, followed by 1% 

who strongly disagreed. The results demonstrate that most of the respondents 

(91%) believe that education and training are key in improving strategies for the 

operations of stokvels.  Respondents were asked if bank involvement could form 

part of strategies to improve the operations of stokvels, and 68% of them 

strongly agreed, followed by 3% who agreed. Thus, a majority (71%) agreed 
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that the involvement of banks in improving operations of stokvels was a good 

idea that could be explored. Some of the respondents (14%) were neutral, 

followed by 10% who disagreed and 5% who strongly disagreed. 

The revelation of most of the respondents that agreed to all questions clearly 

demonstrated a big need for strategy development, including the four major 

questions to improve stokvel operations. A study by Mulaudzi (2017a) conducted 

on 36 stokvels revealed that most of the members were not aware of how to put 

the money they had invested to good use. This signals the need for the education 

and training of members on investing funds profitably. 

Most of the respondents highlighted that there was a need for financial education 

of members on stokvels as a way of improving their livelihoods; their awareness 

on better management and investment of money also needed to be increased. 

Education and training result in members being made aware of the benefits derived 

from investing in stokvels. Education programmes on stokvels also help to change 

the behaviour of members in the way they spend their pay-outs. The stokvel 

industry, therefore, requires regular training and development interventions. 

Responses from the interviews (approximately 80%) stated that most stokvels are 

not affiliated or registered with NASASA. This results in a lack of trust and the fear 

of participating in stokvels by prospective members. There is therefore a need for 

stokvels to be affiliated with NASASA, which is regulated by the South African 

Reserve Bank (SARB) and the National Treasury.  

Stokvels require the involvement of banks to help members. A platform that 

enables members to benefit financially from the stokvel economy, which is 

estimated at R44bn in South Africa, must be provided by banks. The involvement 

of banks ensures financial mobility and that stokvels create higher returns from 

their investments (Mulaudzi, 2017b).  

4.3 Outcomes of the Interviews 

Discussions were carried out to answer some of the queries that could not be 

addressed properly through questionnaires. Ten stokvel group leaders were 

randomly selected and interviewed. 

The following were the questions asked and responses provided by the various 

interviewees: 

Question 1: What is your opinion on stokvels? 

Rationale of the question: 

The question sought to obtain respondents’ opinions regarding their overall 

experiences with stokvels. 

Responses: 

1. Great experiences, meetings, personal engagement, friendships and 

acquaintances and financial assistance. [Respondent 1] 
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2. Exposure to learning, empowering experience, meeting new faces. 

[Respondent 2] 

3. Good way of making extra income, opportunity to save for rainy days, long-

term planning. [Respondent 3] 

4. Financial empowerment, building relationships, out of comfort zone. 

[Respondent 4] 

5. Interesting organisation, empowering, willingness and opportunity to learn, 

gained life skills and financial planning. [Respondent 5] 

6. Assist with bereavement process, counselling, groceries, funeral prayer, and 

support. [Respondent 6] 

7. My stokvel experience has been a good one, and I cannot complain; it 

helped me meet goals that I could not without the stokvel. [Responded 7] 

8. Very fulfilling experience, improved standard of living, purchased low-cost 

shelter, member of a property stokvel, extra income, schooling. 

[Respondent 8] 

9. Improved financial skills created an opportunity to meet people, 

relationships outside the workplace. [Respondent 9] 

10.Meeting opportunities, stress relieving, entertaining. [Respondent 10] 

 

Question 2: What is/are the economic benefit(s) of the stokvel to you as a 

member? 

Rationale of the question: 

The question sought to extract respondents’ opinions regarding the contribution 

that stokvels have on their lives. 

Responses: 

1. The stokvel helps with financial planning, as I can use the money wisely and 

responsibly when I receive my stokvel money. It also instils discipline, which 

could have been difficult to do alone without the help of the stokvel. 

[Respondent 1] 

2. Peace of mind and a sense of companionship with my fellow community 

members. [Respondent 2] 

3. It allows me to save, be strict financially, and spend my money wisely. 

[Respondent 3] 

4. Opportunity to save, meet other people, spend strictly according to budget 

plan. [Respondent 4] 

5. Gives financial freedom, meeting needs such as clothing for my children, 

short-term savings, budget plan. [Respondent 5] 

6. The stokvel assists me in planning my finances monthly, meeting new 

people socialising after meetings, networking. [Respondent 6]  

7. I save money on the stokvel that assists me annually or occasionally. Our 

stokvel also aids with a loan with low interest rates, and the loan is paid 
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back every month at the stokvel meeting. The interest is then used for a 

celebration at the end of the year in December. [Respondent 7] 

8. It brings a huge contribution and acts as my insurance in case there is a 

funeral; I am not in debt because almost everything I buy is paid cash with 

the stokvel money. [Respondent 8] 

9. The stokvel assists me to plan my finances very well and added some 

discipline to me personally. I learned to avoid instant gratification and wait 

till I have budgeted for something. I now differentiate between wants and 

needs. [Respondent 9] 

10. Gives opportunities for financial management skills which I can pass to my 

children and the next generation. It gives freedom from debt. [Respondent 

10] 

 

Question 3: Given your attachment to your stokvel, how often do you save in 

mainstream financial institutions such as banks? 

Rationale behind the question: 

The question sought to establish how much money members save in registered 

formal financial institutions.  

Responses: 

1. Too little to save, upfront plans, house renovations or painting, household 

needs. [Respondent 1] 

2. Zero savings in formal institution, reinvestment in a stokvel, upfront 

financial planning for pressing needs, buying clothes, renovations. 

[Respondent 2] 

3. Small percentage in savings and investment in a formal bank, renovating 

property, studies for university. [Respondent 3] 

4. Long-term investment, debt pay out, reinvest in the stokvel. [Respondent 

4] 

5. I do not usually save but do things like renovating my house because the 

money is enough and was planned for that purpose. [Respondent 5] 

6. Payment for university studies, accommodation, clothing and food, no 

investment. [Respondent 6] 

7. Funeral arrangements, saving and investment, funds for school fees. 

[Respondent 7] 

8. Property investment, saving and investment for short-term goals, legal 

protection. [Respondent 8] 

9. No savings or investments in formal banking, upfront budgeting. 

[Respondent 9] 

10. Saving is dependent on needs; availability of excess depends on the need 

when I receive the money. [Respondent 10] 
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Question 4: Generally, what do you think are the benefits of stokvels to 

members? 

Rationale behind the question 

The question sought to establish factors considered beneficial to them as members 

of stokvels. 

Responses: 

1. More reliable way and improves the quality of life. Members’ financial overall 

skills improvement. [Respondent 1] 

2. Implementation of wireless technologies in rural areas, information systems 

security strategy for network infrastructure. [Respondent 2] 

3. Provide member networking, mitigate poverty, communication skills, 

technology empowerment, and networking. [Respondent 3] 

4. Skills development and a paradigm shift towards life and relationship 

management, networking. [Respondent 4] 

5. Improve mindset change, create better opportunities outside homelife, 

improve communication skills, and enlarge channels of networking. 

[Respondent 5] 

6. Fulfilling basic needs, closing financial gaps, tapping hidden potential leads 

to personal growth and empowerment. [Respondent 6] 

7. Opportunities for travelling, networking, closing financial gaps, opening new 

horizons, improved lifestyle and quality of life. [Respondent 7] 

8. Provide network security, relationship building, initiate short-term 

investment informal institutions use finance relevant to cater for the 

household. [Respondent 8] 

9. Improve communication skills for members, reliable networking, and 

personal financial management. [Respondent 9] 

10. Engaging in short- and long-term investment, improving networking 

channels and strategy. [Respondent 10] 

4.4 Discussion of Results from Interviews 

Judging from the responses from various respondents, they all sounded very 

positive about their experiences with stokvels. The responses indicated that being 

a member of a stokvel is beneficial in that it improves their quality of life, increases 

networking opportunities, develops skills, fulfils basic needs, closes financial gaps, 

and mitigates poverty. Little of the pay-outs get saved or invested in formal 

banking institutions, as pay-outs are used for short-term goals.  

Regarding the above extracts, all 10 respondents agreed that stokvels had a 

positive contribution on their lives and families.  

4.5 Conclusion 

Based on the research questions that this study endeavoured to answer, this 

chapter has presented the results of the data which were obtained from the 
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interviews and questionnaires regarding the contribution of stokvels in Soweto 

Johannesburg, Gauteng, South Africa on the livelihoods of their members. 

Information obtained from the secondary data was used in the literature review in 

order to understand past topics similar to the one on hand. This included research 

articles, books, and reports carried out by experts and academia in the field of the 

study. Using secondary data is also cost-effective, clean, and structured and also 

provides general trends previously identified by other researchers.  

The next chapter will discuss the findings in the context of the research questions 

and objectives and suggest applicable recommendations for the effective operation 

of stokvels in future. 
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CHAPTER 5 

DISCUSSION OF THE RESULTS 

5.1 Introduction  

The previous chapter presented the results from the data obtained. This chapter 

focuses on the discussion of the results in terms of the research objectives. 

5.2 Nature and Culture of Stokvels in Soweto Johannesburg, Gauteng, 

South Africa 

The results revealed that the main types of stokvels include foodstuff investment, 

burial funds, and special celebrations for birthday party stokvels. The findings on 

the types and nature of stokvels concur with the findings of Bophela (2018), who 

observed that in eThekwini Municipality, the most dominant types of stokvels are 

foodstuff funds, birthday celebrations, investments, high budget, and others. 

Burial associations have decreased in number due to the amalgamation of burial 

clauses in the agreements and directives of most stokvels (Bophela, 2018). 

5.3 Operational Structure of Stokvels in Soweto Johannesburg, 

Gauteng, South Africa 

From the findings, it was noted that stokvels are formed mainly by black South 

African citizens who pool resources to fund an association that strives to achieve 

a common goal. The researcher’s findings on the structure within which stokvels 

operate in Soweto Johannesburg, Gauteng, South Africa concur with those of the 

study that was conducted by African Response Research (2012), which indicated 

that stokvels in South Africa are dominantly in four provinces – Gauteng (24%), 

Limpopo (20%), KwaZulu-Natal (14%), and the Northwest (11%).  

The findings of this study also agree with the findings by Bophela and Khumalo 

(2019), who revealed that, in South Africa, participants in stokvels are mostly from 

the black South African population who often come together to propose the 

formation of a stokvel. Furthermore, the studies by African Response Research 

(2012) and Matuku and Kaseke (2014) brought out that stokvels are formed in 

most cities, villages, municipalities, and townships in South Africa.  

According to Arko-Achemfuor (2012), the involvement of many blacks in stokvels 

is a result of the discriminatory character of the pre-1994 system that was unfair 

and biased against the black population, preventing them from participating in 

mainstream financial institutions. As a result, most blacks joined stokvels, as they 

became a crucial source of saving. Khan, Khalid and Shahnaz (2016) mention that 

stokvels are viewed as the stage for black people to participate in the economy.  

The findings on the structures within which stokvels operate in Soweto 

Johannesburg, Gauteng, South Africa are also in line with the findings of a study 

conducted by Old Mutual (2011). The study revealed that almost 38% of black 

South Africans take part in stokvels, with the typical size of a stokvel group being 
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15 affiliates. A study by African Response Research (2012) states that, in Soweto 

Johannesburg, Gauteng, South Africa, the stokvel groups usually have between 12 

and 19 members. This is in agreement with the findings of this study. 

Stokvels, in their nature and character, are homogeneous, decentralised utilities 

that cater for the specific motives and needs of their members by ensuring specific 

prospects that would otherwise directly affect their consumption (Mashigo, 2010). 

In stokvels, a formulation of roles or a constitution, although informal, is set by 

their members. The roles or terms set out in the constitution are usually simple 

and flexible so that members can access both credit and savings. Mashigo (2010) 

mentions that the roles or the constitutions set by members guide the operations 

of the stokvels.  

Although most stokvels have written constitutions, those in poor rural areas do not 

have a document that guides their members on the rules and principles of the 

stokvel, and members are expected to learn to memorise the roles by heart 

(Mashigo & Schoeman, 2010). The findings also took into consideration that there 

are inadequate levels of formal education in most poor communities and that most 

people are uneducated, so the terms and conditions of constitutions are usually 

expressed in their spoken language and are deliberately kept simple. The choice 

of language used in the constitutions is usually dependent on where the stokvels 

are located.  

There is usually no written contract for those joining the stokvel, and membership 

is voluntary. However, in most cases, for one to be admitted to a stokvel, their 

trust, reliability, or perceived loyalty must be established.  

No reliance on collateral when loans are granted to members occurs; monitoring 

is taken as collateral. Members know that they are supposed to adhere to their 

specified roles, and that failure may affect them and result in loans not being 

extended to them even in times of financial distress. Members who fail to pay 

subscriptions may be expelled from the group, and other members must make 

resolutions on whether the expelled member can be readmitted to the group. Thus, 

the onus is on members to prove that they can be relied on by other group 

members. 

5.4 Economic Contribution of Stokvels to the Livelihoods of Members 

Regarding the economic contribution of stokvels, this study found that stokvels 

help the economy by catering for the unbanked population. The findings of this 

study are consistent with the findings by Bophela and Khumalo (2019) that reveal 

that stokvels are potentially key drivers of employment and are significant in 

poverty and inequality elimination.  

Khan et al. (2016) mention that stokvels help to reduce famine and joblessness 

and help members to meet their source of income. The authors also mention that 

due to savings, there are high investment levels, and this drives economic growth. 

Matuku and Kaseke (2014) reveal that through participating in stokvels, members 
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can save and are therefore able to carry out huge projects, such as investments 

in properties, which benefit the economy. 

Bophela and Khumalo (2019) point out that stokvels result in funds that help 

entrepreneurs to operate and potential entrepreneurs to start their businesses. 

Moreover, stokvels result in the education of the general population about their 

businesses. This helps to conscientize and empower society on business models, 

which ultimately benefits the economy through economic development. 

Stokvels are important in catering for the financial needs of poor households; they 

help to improve their livelihood when economic events such as unemployment and 

higher inflation are uncertain (Masoga & Shokane, 2019). Moreover, through 

stokvels, banks and the government are provided with an opportunity to develop 

mutually beneficial relationships with these groups to mobilise savings which 

promote livelihoods and living standards.  

Mashigo and Schoeman (2012) stipulate that stokvels can be used in their existing 

form, without adjustment, as a special purpose vehicle and channel to extend 

credit to the poor. Moreover, mainly in the informal sector of the economy, stokvels 

have a positive role as an economic and social tool that improves the standard of 

living of households. When households can cater for themselves, the government 

is not b6urdened.  

5.5 Strategies to Improve the Operations of Stokvels in Soweto 

Johannesburg, Gauteng, South Africa 

The findings on strategies that may be adopted to improve the operations of 

stokvels in Soweto Johannesburg, Gauteng, South Africa are in line with the 

findings of a study by Mulaudzi (2017a) on 36 stokvels. It revealed that most of 

the members were not aware of how to put the money they had invested to good 

use, signalling the need for the education and training of members about the need 

to invest funds profitably. Therefore, stokvels need to be affiliated with NASASA, 

which is regulated by SARB and the National Treasury.  

Stokvels require the involvement of banks to help members by providing a 

platform that enables them to benefit financially from the stokvel economy which 

is estimated at R44bn. The involvement of banks ensures financial mobility and 

helps to ensure that stokvels create higher returns from their investments for their 

members (Mulaudzi, 2017b). 

Interview responses also suggested the need for the development of policy to 

ensure inclusivity. Matuku and Kaseke (2014) bring out that stokvels are 

misunderstood, unrecognised, marginalised, and disconnected structurally from 

the core economy, and therefore policy development is important to ensure 

economic transformation through stokvels. Bophela and Khumalo (2019) support 

the findings of Mpango (2013) and Wuyts and Kilama (2016), who mention that 

there is a need to have policies aimed at promoting a culture of high savings among 

members.  
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5.6 Ways of Improving the Operations of Stokvels 

For stokvels to operate smoothly, several requirements should be met. These 

include members’ values, such as holding the highest levels of trust, honesty, and 

integrity. The issues that follow are vital for the smooth operation of stokvels. 

5.6.1 Discipline 

Stokvels require discipline from all members and respondents. There is a need to 

conduct meetings regularly to ensure that all respondents are aware of their 

contribution as well as the benefits that they will receive. Van Scheers and 

Whitehead (2015) indicate that this helps to create awareness of the operations of 

the stokvel; thus, there is a need to maintain strict discipline in their operations. 

According to Van Wyk (2017), respect, human dignity, inclusivity, caring, sharing, 

honesty, empathy, and communal dependence are the core principles needed to 

make stokvels work. 

5.6.2 Trust and honesty 

The key aspects that augment the success of stokvels were acknowledged as trust, 

honesty, and commitment among members. When these are in place, stokvels can 

survive and become effective. Honesty has been identified as a key trait in stokvel 

transactions. Members, including dishonest management, who abuse funds can be 

expelled, as their actions could lead to catastrophe. Lack of trust and dishonesty 

hinder the success and optimal functioning of stokvels.  

5.6.3 Harmonious relationships 

Teamwork and harmonious relationships are important to bring a sense of intimacy 

and collaborative control between members. This is critical in ensuring that 

borrowers repay their loans in a timely fashion and guaranteeing the safety of their 

contributions (Matuku & Kaseke, 2014). Harmonious relationships are important 

in enhancing the success of stokvels. 

5.6.4 Education and training 

To ensure the success of stokvels, there is a need for the education and training 

of members. Training on business management issues is necessary. This training 

helps to provide financial literacy to members. Education is important to inform 

members about savings and how to reinvest their profits. 

5.6.5 Policy development 

Policy development is needed to ensure inclusivity. Stokvels are misunderstood, 

unrecognised, marginalised, and disconnected structurally from the core economy, 

and policy development is therefore important to ensure the economic 

transformation of stokvels (Matuku & Kaseke, 2014). This also includes the need 

for registration with NASASA. Nkambule and Mohammed (2019) purport that 
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Cooperative for Assistance and Relief Everywhere and Plan International (2013) 

are crucial to link stokvels to national financial inclusion strategies to ensure the 

smooth running of stokvels. 

5.6.6 Valid constitution for stokvels 

Adhering to a constitution for stokvels is a critical success factor for stokvel 

operations. A constitution is important in setting the roles and responsibilities of 

members. It should also set the payment and repayment terms for members, as 

failure by members to pay back loans contributions negatively on the financial 

stability of stokvels. Thus, a constitution serves as a guiding document for stokvels 

and provides checks and stabilities. A constitution also makes it easier for the 

police to mediate in cases of non-compliance. 

5.7 Conclusion 

This chapter presented a discussion on the findings obtained in the preceding 

chapter. The key findings were compared with studies by other researchers.  

The next chapter will provide a summary, recommendations, and suggestions for 

further study. 
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CHAPTER 6 

CONCLUSION AND RECOMMENDATIONS 

6.1 Introduction 

The penultimate chapter presented a discussion on the results that were obtained 

from the study. This concluding chapter outlines the proposed recommendations 

that came about because of the reviewed literature and the study’s findings. 

Pertinent points from the previous chapters will be summarised. The study’s 

limitations will be noted, and the scope for further research will be suggested. The 

conclusion of the study will end the chapter. 

6.2 Summary of the Study 

The main points of each chapter are summarised. Chapter 1 presented the general 

introduction and background of the study. It also touched on the research problem, 

research objectives, and research questions. The research methodology and 

design were briefly mentioned, and the significance and limitations of the study 

were explained. Chapter 2 outlined the literature review of the study, which 

included the various theories that related to the research questions. 

In Chapter 3, the researcher paid attention to the research design and 

methodology that were employed in the study. A mixed method approach – a 

combination of both qualitative and quantitative methods – was used. An interview 

guide was used for the qualitative portion of the study and a questionnaire for the 

quantitative part in collecting data for the study. Chapter 4 of the study dealt with 

the presentation of data. The data presentation matched the structure of the 

questionnaire. Section A presented the demographics, while Section B focused on 

information relating to stokvels in terms of the research objectives. The 

information that was assimilated from the one-on-one interviews was presented 

based on the themes which emanated and assisted to improve and complement 

the results from the questionnaire. Tables and graphs were employed as data 

analysis tools. From the results presented in this chapter, it is evident that a close 

relationship between stokvels and the economic empowerment of their members 

exists. Chapter 5 presented a discussion on the findings presented in Chapter 4. 

Chapter 6 is the final chapter of the study, and it gives a summary of the entire 

study and proposes recommendations. 

6.3 Limitations of the Study 

Because of certain circumstances, including finances beyond the control of the 

researcher, this study focused only on Soweto Johannesburg, Gauteng, South 

Africa. Other parts of Gauteng province and South Africa were not taken into 

consideration.  
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Tlhoalele, Nethonzhe and Lutabingwa (2007: 559) indicate that study limitations 

are fundamental in research studies. The researcher encountered the following 

limitations: 

• Because of time and financial constraints, the study only concentrated on 

the activities of stokvels in the Soweto Johannesburg region of Gauteng 

province, South Africa. The focus was on the contribution of stokvels on the 

livelihoods of their members, their nature and structure, and the strategies 

that could be employed to promote the smooth operating of stokvels. 

Therefore, the contribution on the total economy could not be determined. 

• The limitations of the study also included connectivity issues because the 

study was conducted during the COVID-19 pandemic lockdown. Most 

respondents struggled to connect due to poor networks, data shortages, and 

trouble hearing or understanding what the researcher ought to obtain from 

them. Some respondents were unavailable for interviews due to busy 

schedules. Furthermore, some of the leadership within the regulatory bodies 

(NASASA and NSBSA) were unavailable and were perceived to be reluctant 

to participate in the study. 

• Other respondents just did not have time to set aside for questionnaire 

completion, as they felt that their personal time would be taken up. After a 

great deal of explaining and persuasion, the questionnaires were completed. 

It must also be mentioned that a few of the respondents were not very open 

when giving their responses, which made it difficult for the researcher to 

gather certain important themes during the interviews. 

6.4 Scope for Further Research 

Regarding the limitations mentioned above, the researcher proposes that further 

research include the study of stokvels in other parts of South Africa. 

6.5 Recommendations 

This study did not explore all aspects of the stokvel sector in its totality   
because of its vastness.  However, future study recommendations have 

been listed for the purposes of advancing the stokvel sector and to further 
contribute to the rich literature on this body of knowledge.  

1. Members of the community 

The main beneficiaries of stokvels are their members. Stokvels help to improve 

their economic livelihood. For instance, stokvels have helped to provide start-up 

capital to members and some serve as saving platforms for members. For these 

reasons and others, community members should embrace the activities of stokvels 

because of their positive economic contribution. 

 

 



83 
  
 
Internal Use 

2. Government 

Owing to the important role that stokvels have been proven to play in the 

economy, the government should take on the responsibility of regulating the 

activities of stokvels just like those of mainstream financial institutions. 

3. Future studies 

Future study to be done on the analysis of the formal employment created 

as a direct result of the stokvel industry in South Africa; the contribution 
of NASASA on the stokvel industry within South Africa specifically around 

the training and development programmes to empower stokvels; and the 
social changing dynamics of stokvels.   

4. Formal financial institutions  

Formal financial institutions such as banks should relax their policies to 

accommodate stokvels, as there are clear indications to confirm that stokvels make 

a noteworthy contribution to the growth of the South African economy. 

5. Registration with legal stokvel bodies 

Stokvels should consider registering with the regulatory bodies (NASASA or 

NSBSA) for compliance purposes. 

6.6 Conclusion 

The main objective of conducting this study was to assess the economic 

contribution that stokvels in Soweto Johannesburg, Gauteng, South Africa have on 

the livelihoods of their members. This chapter outlined the key conclusions that 

were formulated from this study. In addition, significant recommendations based 

on the study findings were proposed. 

This study has also highlighted the ongoing challenges that stokvels face and how 

effective changes can be made to improve the operation of stokvel schemes so 

that their members obtain value for money. The most significant challenge that 

most stokvels are confronted with is their ineffective management function 

(Lengolo, 2019). This ineffectiveness (including the lack of access to formal 

financial institutions) leads to stokvels performing below their optimum capacity 

and must be addressed without delay. This study contributes to a better 

understanding – comprehensively outlined in the recommendations – of how these 

ongoing challenges can be overcome. 

The former SARB Governor Tito Mboweni asserted that the evolution and growth 

of stokvels post the stock fair era was linked to the need for survival policies to 

rally financial resources. These policies were initiated by the disadvantaged black 

community during South Africa’s previous political dispensation in a bid to cope 

with economic oppression grounded in race and class exploitation. 

Mboweni (1990) further indicated that stokvels enable their members to have 

insurance against difficulties such as death (burial societies) as well as providing 
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them with the financial power to fund various other ventures as agreed upon by 

the stokvel as a collective. Such financial power gives them the financial 

ammunition required to access loans, educate their children, and meet their 

physiological needs such as housing, grocery purchases, and business endeavours 

(Townsend & Mosala, 2009). 

In essence, the findings have proven just how important stokvels are to their 

members, both economically and socially. Thus, based on the study’s findings, the 

research objective has been successfully met, and appropriate recommendations 

to improve the operation of stokvels have been suggested. In a study conducted 

by Manyike (2021), the head of financial education at Old Mutual, it was revealed 

that stokvels are changing their operations according to how society is changing. 

This includes, among others, investing in long-term products for wealth creation 

as opposed to being hubs for socialising and rotating funds among members of 

stokvels. These social dynamics will help modernise stokvels to reflect the 

changing dynamics of society and assist members to invest in long-term products 

such as unit trusts, property, and shares. 
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APPENDICES 

  APPENDIX A: LETTER TO RESPONDENTS TO SEEK PERMISSION TO 

PARTICIPATE IN THE STUDY  

Dear Sir/Madam 

My name is Sendeline Tsheiso Tloubatla. I am a final year Student at The Da 

Vinci Institute for Technology Management studying towards a Master of Science 

in the Management of Technology and Innovation Degree. I am currently 

conducting research to investigate the contributions made by stokvels to the 

South African economy. You may have discomfort in giving out information 

perceived confidential with fear of victimisation, or inconveniences in own time 

allocation-these are normal feelings. However, the author guarantees 

confidentiality and to add on to that, no mention of own name will be requested 

and will remain anonymous. The information requested for is expected to be 

given on a willing to basis without expectation of payment in return. Should you 

have any questions concerning this study please feel free to contact the 

researcher.  
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APPENDIX B: SURVEY QUESTIONNAIRE 

PLEASE COMPLETE THE FOLLOWING QUESTIONS BY TICKING THE 

APPROPRIATE BOX 

SECTION A  

1. GENDER  

MALE FEMALE 

  

 

2. AGE GROUP  

18-25  26-35 36- 45  45-55 55-65  Over 65 

years 

      

 

3. HIGHEST QUALIFICATION 

Diploma and below  

Undergraduate Degree  

Master’s Degree  

Doctorate   

 

4. Employment Status 

Employed  [ ] 

Unemployed [ ] 

 

5. Period of Participation in Stokvels 

Less than 1 year  

1-5 years  

6-10 years  

More than 10 years  

 

 

SECTION B 

In the following sub-sections kindly rate your responses on a scale of 1 to 5 by 

putting an X in the appropriate box.  

1=Strongly Disagree; 2=Disagree; 3=Neutral; 4=Agree; 5=Strongly Agree 

a) Types of Stokvels 
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Which of these stokvels are common in the South African economy? 

NUMBER STATEMENT 1 2 3 4 5 

1. Grocery      

2. Burial      

3. Investment      

4. Savings      

5. Lobola      

6. Party      

7. Borrowing      

 

 Any other types of stokvels? 

…………………………………………………………………………………………………

………………………………………………………………………………… 

b) Structures Within Which Stokvels Operate 

 

Explain your understanding on the following issues relating to stokvels. 

1. Formation 

…………………………………………………………………………………………………

…………………………………………………………………………………  

2. Number of members    

…………………………………………………………………………………………………

…………………………………………………………………………………  

3. Payment    

…………………………………………………………………………………………………

…………………………………………………………………………………  

4. Regulations   

…………………………………………………………………………………………………

………………………………………………………………………………… 

5. Other operations 

…………………………………………………………………………………………………

………………………………………………………………………………… 

c) Economic Contributions of Stokvels 
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 Contributions of stokvels to the 

economy 

1 2 3 4 5 

1 Broadening equitable access to 

ownership      

2 
Financing business opportunities      

3 
Capital accumulation      

4 
Money savings and investments       

5 
Helps to overcome poverty through 

generation of employment and income      

6 Improvement of the productivity and 

competitiveness of the different local 

productive sectors      

 

 Any other economic contributions of stokvels to the economy of South 

Africa? 

…………………………………………………………………………………………………

………………………………………………………………………………… 

 

d) Strategies to Improve Operations of Stokvels 

 

NUMBER STATEMENT 1 2 3 4 5 

1. Education and training      

2. Policy development      

3. Discipline, honesty and integrity      

4. Registration with NASASA      

 Any other factors to improve the operations of stokvels? 

…………………………………………………………………………………………………

………………………………………………………………………………… 

Thank you for your participation. 
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APPENDIX C: INTERVIEW GUIDE 

Interview sheet 

[a] What is your opinion on stokvels? 

.............................................................................................................

..............................  

[b] What is/are the economic benefit(s) of stokvel to you as a member? 

.............................................................................................................

.............................. 

[c] Giving your attachment to your stokvel, how often do you save in the 

mainstream financial institutions such as banks? 

.................................................................................................................

................ 

[d] Generally, what do you think are the benefits of stokvels to members? 

.............................................................................................................

.............................. 

 

 

 

 

 

 

 

 

 

 

 



100 
  
 
Internal Use 

APPENDIX D: LETTER FROM THE LANGUAGE EDITOR 
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APPENDIX E: SIGNED COPY OF SUPERVISOR PERMISSION TO SUBMIT 
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APPENDIX F: COPY OF CLEARANCE EXEMPTION LETTER  

 


